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The Los Altos Community Center will support play,
learning and community gatherings and will be
configured to maximize connections to existing
amenities on the Civic Center campus and
downtown.

The building will contain modern amenities, be
sustainably designed and provide facilities that are
both adequate and useful to the community. The
architecture will be inviting and showcase the
unique character of the City of Los Altos, with the
building located in a beautiful park-like setting.




Project Summary

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was
constructed in the 1940s and 1950s as an elementary school and has served as a
community center since 1975. The buildings were originally constructed as wood-
frame and steel structures and had undergone numerous additions, renovations,
and upgrades over more than 70 years. The scope of this project is to demolish
the existing 30,362 square-foot community center, re-designing the site, retaining
71 existing trees, and constructing a new one-story 24,500 square-foot community
center building occupying a location at the north end of the present community
center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four
driveway entrances. The site will function more efficiently and provide a better
connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City
Council approval of the construction contract in July 2019. The project budget
approved by City Council for the entire project is $38,335,400 which includes all
soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction
Company, Inc. Demolition of the site began in September 2019 and the buildings
were demolished in October 2019. Through January 2020, installation of interior
mechanical systems, electrical systems, and drywall is continues. Windows
installation is progressing throughout building. On the exterior, progress continues
on the building exterior and parking lots, grading, and sitework are continuing.

In accordance with the shelter-in-place order issued by Santa Clara County, on
March 31, 2020, in response to COVID-19, work on-site was suspended until the
revised County order on April 29, 2020. Work resumed, with new health and
safety requirements, on May 4, 2020. Following a confirmed cased of COVID-19,
the site was voluntarily closed for sanitization on September 11, 2020 and
reopened September 15, 2020 in accordance with the contractor’s protocols.

The original November 25, 2020 substantial completion date reflected in the bid
will be extended. Substantial completion is currently anticipated in April, 2021.
The completion date may continue to be adjusted as impacts from COVID-19 are
realized. For more details on the budget and schedule, see pages 9 & 10 and
Appendices A & B enclosed.
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Activities Summary

January 2021 Activities:

Construction activities performed by Gonsalves & Stronck Construction in January

2021

include:

Continued implementation of COVID-19 health and safety plan protocols in
accordance with Santa Clara County.

Continued building exterior waterproofing, insulation, finishes, and windows.
Continued installation of mechanical ductwork and plumbing.
Continued electrical and drywall installation.

Continued progress on roofing waterproofing, shingles, PV and Fall
Protection equipment.

Progress at Hillview Parking lot.

Upcoming Activities:

During February 2021, Gonsalves & Stronck Construction expects to perform the
following activities:

Continued COVID-19 implementation of health and safety protocols in
accordance with Santa Clara County.

Continued electrical installation and drywall.

Continued building exterior finishes and windows and painting.

Install building exterior finishes: cement board, plaster, and cedar siding.
Construction of courtyard canopies.

Grading and site flatwork.

A detailed construction schedule is included in Appendix B. Please note, further
adjustments may be required due to COVID-19 and other unforeseen
circumstances.
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Project Photos

Progress photographs from January, 2021.

Exterior at Main Courtyard

Exterior Progress at South-West Sitework
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Project Photos

Progress photographs from January, 2021.

Fixtures and drywall progress at South Lobby
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Project Photos

Progress photographs from January, 2021.
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Exterior progress at Kinderprep Room
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Project Budget: January Status

LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Dashboard - Executive Summary

A B C D E F=D+E G=C-F H
Current Additional | Total Contract and Currently Total Invoiced
Item # Categ Approved Budget | Contracts In Place "
i Forecast Forecasted Unutilized Budget To-Date

1 Soft Cost S 5,535,443 | $ 5,497,172 | § 258,800 | S 5,755,972 | $ (220,529)( s 4,907,623
2 Construction 5 31,035,400 | $ 20142528 | S 958,574 | § 30,101,102 | S 934298 | § 21,821,620
3 FF&E + Expenses | § 1,764,557 | S 820,702 | S 600,422 | § 1,421,124 | § 343433 | § 373,872

Total $ 38,335,400 | $ 35,460,403 | $ 1,817,796 | $ 37,278,199 | $ 1,057,201 | $ 27,103,115

Key Notes

Column D Includes Change Orders and other Contract Amendments executed to date

Column E Includes Pending Contract Ammendments and Anticipated Costs

Column G Current forecasted unspent reserve to cover unforeseen expenses (i.e., forecasted amount to-date under $38.3M budget)

Community Center Project Community Center Project
Budget Status Total Forecast $37.3M

Approved Budget $38.3M

Balance:
$10,175,084

73%

® 2 Contracts In Place: $35,460,403
» 3 Current Additional Forecast: $1,817,796

4 Currently Unutilized Budget: $1,057,201

Total Invoiced To-Date:
$27,103,115

Totalcr))roiect budget of $38,335,400 approved by Los Altos City Council on July
30, 2019.

Refer to Appendix A for budget details:

* Project Budget Metrics

* Construction Cost Details

» Contingency Transfers (approved to date)




NOVA FARTNERS

Milestone Schedule

Item Description Duration | Scheduled Scheduled Actual Actual
Start Finish Start Finish

1 Execute Contract 0 8/3/19 8/3/19 8/3/19 8/19/19
2 Notice to Proceed 0 8/21/19 8/21/19 8/21/19 8/21/19
3 Start of Construction 0 9/3/19 9/3/19 9/3/19 9/3/19
4 Building Abatement 23 9/9/19 10/2/19 9/9/19 10/2/19
5 Building & Site Demolition 22 10/3/19 10/25/19 10/11/19 11/25/19
6 Site Preparation and Layout for Building 13 10/25/19 11/7/19 12/11/19 12/20/19
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/19 11/18/19 12/13/19 1/20/20
8 Excavate for Site Utilities: Sanitary 12 11/8/19 11/20/19 1/27/20 2/26/20
9 Footings/Slab: North Portion; New Bldg. 67 11/8/19 1/14/20 12/23/19 2/21/20
10 Footings/Slab: South Portion; New Bldg. 74 11/15/19 1/28/20 1/2/20 2/21/20
11 Frame Walls/Roof Structures 231 2/3/20 9/21/20 2/4/20 7/6/20
12 Roof Decking and Gables/Flat Roofs 206 2/28/20 9/21/20 2/28/20 9/11/20
13 Roofing Shingles/Flat Roof Membrane 252 5/27/20 2/3/21 5/27/20
14 Exterior Wall Finishes 256 5/18/20 1/29/21 6/1/20
15 Interior Finishes 385 3/9/20 3/29/21 3/9/20
16 Library Connector Sitework 105 5/26/20 9/8/20 5/26/20 9/8/20
17 Parking Lot Construction/Paving 301 5/26/20 3/23/21 5/26/20
18 Exterior Sitework; Landscape/Lights 95 11/16/20 2/19/21 11/16/20
19 Concrete Sidewalk & Trellis Systems 113 11/3/20 2/24/21 11/3/20
20 Commissioning of Systems 64 1/19/21 3/24/21
21 Substantial Completion 9 4/13/21 4/22/21
22 Temporary Certificate of Occupancy 24 3/29/21 4/22/21
23 Furniture Move-in 25 4/22/21 5/17/21
24 Final Occupancy 17 5/17/21 6/3/21

To date, four issues have been encountered that delayed progress:

1. PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress by an
additional 7 working days.

3. Due to the COVID-19 Pandemic, the construction site was closed between March 30, 2020 and
May 4, 2020. Ongoing impacts to construction productivity, material and equipment fabrication,
deliveries, manpower availability, and external organizations such as Cal Water, PG&E, Santa Clara
County Fire Department that are required for reviews and inspections, are all being impacted.
Schedules are being evaluated and adjusted in accordance with the construction contract.

4.  Following a confirmed case of COVID-19, the site was voluntarily closed for sanitization on
September 11, 2020 and reopened on September 15, 2020 in accordance with the contractor’s
protocols. This closure resulted in a delay of 2 working days.

Dates, durations and sequence indicated for each activity are subject to a variety of factors including
weather, construction timing, and phasing of the construction and may be adjusted as the project
progresses. The baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-
out the overall completion date. The project has encountered 8 inclement weather delay days to date.
The substantial completion date is currently anticipated to be April, 2021, and the completion date may
be further revised as impacts related to COVID-19 are experienced, evaluated, and addressed. A
detailed construction schedule is included in Appendix B.

The original contractual completion for the project was 450 calendar days from Start of Construction
date, with anticipated Completion in November, 2020. Currently, executed change orders have
extended the contract duration 19 days. A contract extension to address delays due to COVID-19 is
under negotiation.




Appendix A. Budget Details

* Project Budget Metrics
e Construction Cost Details

 Contingency Transfers
(approved to date)



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Budget Report

NOVA RARTNERS

Jan 2021
A B C D E F=D+E G=C-F H
Current Additional | Total Contract and Currently Total Invoiced
Item # Categol Approved Budget | Contracts In Place
e e de Forecast Forecasted Unutilized Budget To-Date

1 Soft Cost S 5,535,443 | $ 5,497,172 | $§ 258,800 | $ 5,755,972 | $ (220,529)| $ 4,907,623
2 Construction S 31,035,400 | $ 29,142,528 | $ 958,574 | $ 30,101,102 | $ 934,298 | $ 21,821,620
3 FF&E + Expenses | $ 1,764,557 | $ 820,702 | $ 600,422 | $ 1,421,124 | $ 343,433 | $ 373,872

Total S 38,335,400 | $ 35,460,403 | $ 1,817,796 | $ 37,278,199 | $ 1,057,201 | $ 27,103,115

Key Notes

Column D Includes Change Orders and other Contract Amendments executed to date

Column E Includes Pending Contract Ammendments and Anticipated Costs

Column G Current forecasted unspent reserve to cover unforeseen expenses (i.e., forecasted amount to-date under $38.3M budget)

Soft Costs Costs for permitting and professional consultants including architect and construction manager

Construction

Contract with General Contractor Gonsalves & Stronck

FF&E + Expenses Furnitue, fixtures, equipment, and project expenses

Budget Status

Approved Project Budget and Total Contracts and Forecasts To-Date

Community Center Project

Budget Status
Approved Budget $38.3M Category Breakdown
Soft Cost Hard Cost FF&E + Expenses
Budget Status Budget Status Budget Status

Contracts In Place: $35,460,403
= Current Additional Forecast: $1,817,796
Currently Unutilized Budget: $1,057,201

Billing Status

Approved Budget $5.5M
|

= Contracts In Place: $5,497,172
= Current Additional Forecast : $28,800
Currently Unutilized Budget: $9,471

Total Invoices Received To-Date of Total Contract and Forecasted Amount

Community Center Project

Total Forecast $37.3M

Balance:
$10,175,084

73%

Total Invoiced To-Date:
$27,103,115

Category Breakdown

Soft Costs
Total Forecast: $5.5M

Balance:
$618,349

89%

Total Invoiced To-Date:
$4,907,6:

Approved Budget $31M

= Contracts In Place: $29,142,528

Current Additional Forecast: $1,143,172
Currently Unutilized Budget: $749,700

Hard Costs
Total Forecast $30.3M

Balance:
$8,464,080

72%

Total Invoiced To-Date:
$21,821,620

Approved Budget $1.8M

= Current Additional Forecast: $600,422
= Contracts In Place: $820,702

Currently Unutilized Budget: $343,433

FF&E + Expenses
Total Forecast $1.2M

Balance:
$805,588

32%

Total Invoiced To-Date:
$373,872




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Construction Cost Breakdown

Jan 2021

NOVA RERTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED

BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH| RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $3,276,449.00 $250,098.00 $0.00 $3,526,547.00 76% $1,136,859.00 $352,654.70
DIVISION 2 - DEMO $612,000.00 $583,790.00 $0.00 $0.00 $583,790.00 95% $28,210.00 $58,379.00
DIVISION 3 - CONCRETE $896,325.00 $826,571.00 $4,301.00 $0.00 $830,872.00 93% $65,453.00 $83,087.20
DIVISION 5 - METALS $1,348,650.00 $1,328,055.00 $3,930.00 $0.00 $1,331,985.00 99% $16,665.00 $133,198.50
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $2,805,788.00 $50,752.00 $0.00 $2,856,540.00 76% $886,240.00 $285,654.00
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $991,203.00 $201,617.00 $0.00 $1,192,820.00 57% $882,263.00 $119,282.00
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $780,805.00 $28,831.00 $0.00 $809,636.00 60% $546,970.00 $80,963.60
DIVISION 9 - FINISHES $2,133,086.00 $213,262.00 $151,070.00 $0.00 $364,332.00 17% $1,768,754.00 $36,433.20
DIVISION 10 - SPECIALTIES $261,659.00 $6,600.00 $825.00 $0.00 $7,425.00 3% $254,234.00 $742.50
DIVISION 11 - EQUIPMENT $255,116.00 $85,960.00 $0.00 $0.00 $85,960.00 34% $169,156.00 $8,596.00
DIVISION 12 - FURNISHINGS $158,711.00 $72,639.00 $0.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $175,950.00 $13,680.00 $0.00 $189,630.00 97% $5,870.00 $18,963.00
DIVISION 22 - PLUMBING $624,726.00 $474,790.00 $18,741.00 $0.00 $493,531.00 79% $131,195.00 $49,353.10
DIVISION 23 - HVAC $1,744,176.00 $1,168,597.00 $209,301.00 $0.00 $1,377,898.00 79% $366,278.00 $137,789.80
DIVISION 26 - ELECTRICAL $5,043,346.00 $1,883,032.00 $568,350.00 $0.00 $2,451,382.00 49% $2,591,964.00 $245,138.20
DIVISION 31 - EARTHWORK $872,300.00 $151,793.00 $0.00 $0.00 $151,793.00 17% $720,507.00 $15,179.30
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $137,461.00 $30,339.00 $0.00 $167,800.00 10% $1,503,920.00 $16,780.00
DIVISION 33 - UTILITIES $558,810.00 $547,633.00 $0.00 $0.00 $547,633.00 98% $11,177.00 $54,763.30
SUB-TOTAL $28,214,000.00 $15,510,378.00 $1,531,835.00 $0.00 $17,042,213.00 60% $11,171,787.00 $1,704,221.30
CHANGE ORDERS $426,939.00 $321,266.00 $10,410.00 $0.00 $331,676.00 78% $95,263.00 $33,167.60
GRAND TOTAL $28,640,939.00 $15,831,644.00 $1,542,245.00 $0.00 $17,373,889.00 61% $11,267,050.00 $1,737,388.90




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Budget Transfer and Contingency Log

PARTNERS

INCORPORATED

NOVA

Jan 2021
PROJECT
BUDGEY PNTER SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE LINE AMOUNT TYPE OF CHANGE BUDGET COMMENTS
NUMBER TRANSFER CONTINGENCY | CONTINGENCY | CONTINGENCY
*
*Project Budget Line Numbers are an internal NOVA tracking tool. Inter-Budget Transfer | Soft Cost Conting Hard Cost Conting. FF&E Conting.
Beginning Contingency Balance: $ 498,390 | $ 2,821,400 | $ 135,800
11/18/19 Rerrlmval of Special Inspecml)ns 5-510 s (74,876)| Soft Cost Conting. s B s (74,876)| $ R s R Special Testm]g & Inspection
Testing as separate budget line Item added to Nova's contract
" . . Special Testing & Inspection
S I tion & Test dded t
11/18/19| >PeC/a Inspection & Testing added o] ¢ 355 1 ¢ 70,218 | Soft Cost Conting. $ - |s 70218 S - |added to Nova's contract
Nova's contract
(Amendment #1)
Removal of Abatement Monitoring as Separate budget line item
10/4/19|separate budget line item because S-570 S (68,000)| Soft Cost Conting. S - s (68,000)| $ - S - because already captured in
already captured in Znapfly contract Znapfly contract
Move funds from Contingency to Move funds from
11/13/19 gency S-245 S 38,194 | Soft Cost Conting. S - S 38,194 | $ - $ - Contingency to CEQA
CEQA Consultant
Consultant
Move funds from Contingency to G&S . COR-001 - Shoup Park
10/30/19| gyera H-200 $ 103,713 | Hard Cost Conting. $ - $ - $ 103,713 | $ | enovation for relocated staff
11/30/19 Move funds from Contingency to G&S H-200 s 9,545 | Hard Cost Conting. s R s R s o545 | 8 R CQR-OOZ - Analy5|s.of soils
contract prior to haul-off / disposal
COR-003 - Pitzl Hangers.
Move funds from Contingency to G&S . Improved aesthetic at
1/7/20 contract H-200 S 17,347 | Hard Cost Conting. S - S - S 17,347 | $ * |exposed beam connections @
48 locations
COR-005 - Design
1/21/20 Move funds from Contingency to G&S H-200 S 9,005 | Hard Cost Conti s s S 9,005 | § clarification at Café for under-|
contract ! ard Lost Lonting. ! slab grease waste and vent
pipe
2/13/20 Move funds from Contingency to G&S H-200 s 9,867 | Hard Cost Conting. s R s R s 9,867 | 8 R COR-006 - Added Sprinklers
contract at Trash Enclosure
COR-004 - Bulletin 1: Design
2/20/20 Move funds from Contingency to G&S H-200 S 18.919 | Hard Cost Conti s s S 18919 | ¢ clarification structural and
contract i ’ ard Lost Lonting. B B 4 " |plumbing for PV panel
maintenance
COR-008 - Overtime
Move funds fi Conti to G&S
2/20/20 co;‘;zct”" s Trom tontingency to H200 |$ 41,395 | Hard Cost Conting. $ - s S 41,395 | $ - |schedule Acceleration Efforts
Nov to Jan
2/23/20 Move funds from Contingency to G&S H-200 s 90,492 | Hard Cost Conting. s R s R s 90,492 | ¢ R COR.-0_07 - Demo Unforeseen
contract Conditions
3/6/20 c':r“’t‘;cht”"ds from Contingencyto G&S | |, 5 | ¢ 8,788 | Hard Cost Conting. $ -] - s 8,788 | $ - | cor-009 - Utility Changes
3/12/20 C'\::t‘icft“"ds from Contingencyto G&S | | )50 | ¢ 3,612 | Hard Cost Conting. $ s s 3612 | $ - | COR-010 - Rebar Changes
3/30/20 Move funds from Contingency to G&S H-200 s 3,322 | Hard Cost Conting. s R s R s 3322 |8 R COR-011 - Coiling Door
contract Changes
Reduction of Utility Fees and balance
5/26/20|placed back in Soft Cost Contingency. | S-125 $  (101,760)| Soft Cost Conting. S - $  (101,760)| $ - S - Cal Water doing less work
Cal Water doing less work.
Reduction of Haz Mat Survey and No other haz mat work
5/27/20|balance placed back in Soft Cost S-340 $  (36,165)| Soft Cost Conting. S - S (36,165)| $ - $ - expected
Contingency. p
Reduction of Biologist and balance . No other biologist work
5/27/20 S-380 17,611)| Soft Cost Conting. - 17,611 - -
/27/ placed back in Soft Cost Contingency. $ ( )| Soft Cost Conting $ $ ( )| ® $ expected
5/27/20 Mpye funds from Contingency to City 5-590 s 22,012 | Soft Cost Conting. s ; s 2,012 | } s ; 5/27: Reque§ted by the City.
Utility Inspections Could not do in house
5/27/20 Move funds from Contingency to G&S H-200 s 2,008 | Hard Cost Conting. s R s R s 2,008 | $ R COR-012 - Wood Door
contract Veneer
5/27/20 c’:r‘\’t"rcht“”ds from Contingencyto GES | |\ 500 | ¢ 2,940 | Hard Cost Conting. s Sl s 2,940 | $ - | cor-013- soils
5/27/20 c'\:r“’t‘;cht“”ds from Contingencyto G&S | |, 505 | ¢ 16,012 | Hard Cost Conting. s s s 16,012 | $ - | cOR-014- 2" Rat Slab
5/27/20 Move funds from Contingency to G&S H-200 s 1,994 | Hard Cost Conting. s R s R s 1,994 | $ R COR-015 - Floor Boxes and
contract Recep
5/27/20 c";'r‘\’t"rcht””ds from Contingency to G&S | | 55 | ¢ 4,991 | Hard Cost Conting. $ - s - s 4,991 | ¢ - | COR-016 - Light Pole
7/8/20 c'\:r“’t‘;cht“”ds from Contingencyto G&S | |, 500 | ¢ (3,668)| Hard Cost Conting. s s s (3,668)| $ - | cOR-017 - Remove VGA
9/25/20 c'\o/'r:’t";cf:"ds from Contingencyto G&S | |\ o0 | ¢ 76,247 | Hard Cost Conting. $ - s - 76,247 | $ - | cOR-018 - Schedule Ex #1
9/25/20 Move funds from Contingency to G&S H-200 s 10,410 | Hard Cost Conting. s R s R s 10,410 | § R COR-019 - Concrete
contract Blockouts
9/29/20 Reduction of Furniture and balance F-130 $ (290,235)| FF&E Conti s s S $  (200235) No other furniture work
placed back in FF&E Cost Contingency. | 4 onting. B B B ’ expected
Reduction of Plan Check Fees and No additional plan check fees
10/21/20|balance placed back in Soft Cost $-105 $  (38,104)| Soft Cost Conting. S - S (38,104)| $ - S = |anticinated
Contingency. P
11/10/20 Move fuers from Contingency to 5-350 $ 241,768 | Soft Cost Conting. s B s 21768 | $ R s R .Per City, Amendment #2R1
Construction Management is approved.




PROJECT

BUDGET INTER
SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE LINE AMOUNT TYPE OF CHANGE BUDGET COMMENTS
NUMBER TRANSEER CONTINGENCY | CONTINGENCY [ CONTINGENCY
*
11/10/20 M0v‘e funds from Contingency to $-200 $ 425,863 | Soft Cost Conting. s ; s 425863 | ¢ } ¢ ) Per City, ASR 8 to ASR 16,
Architect Amendment #4 Approved
11/17/20 c'\:r:’t‘::!:"ds from Contingencyto G&S | |\ 500 | ¢ 10,324 | Hard Cost Conting. $ - s -l 10,324 | § - | coR-020 - Utility Boxes
11/17/20 c":r‘\’t"r:t””ds from Contingency to G&S | |\ )5 | ¢ 4,872 | Hard Cost Conting. $ - s - s 4872 | ¢ - | COR-021 - Kitchen Door
11/17/20 c':r“’t";cft”"ds from Contingencyto G&S | |, )5 | ¢ 4,175 | Hard Cost Conting. $ -] s 4175 | $ - | COR-022 - Roof Screen Doors
11/17/20 Move funds from Contingency to G&S H-200 s 35,538 | Hard Cost Conting. s R s R s 35538 | R COR-023 - Timber Pro
contract Coatings
11/17/20 c":r‘\’t"r:t””ds from Contingency 0 G&S | |\ o9 | ¢ (12,711)| Hard Cost Conting. $ - s - ls a27yls - | COR-024 - Door Hardware +
11/17/20 Move funds from Contingency to G&S H-200 s 7,680 | Hard Cost Conting. s ; s } ¢ 7680 | $ ) COR-025 - RR and Flooring
contract Changes
11/17/20 c'\:r:’t‘::!:"ds from Contingencyto G&S | |\ 500 | ¢ (1,302)| Hard Cost Conting. $ - s -l (1,302)| $ - | COR-026 - Storefront Revs
11/17/20 c":r‘\’t"r:t””ds from Contingencyto GES | |\ y00 | ¢ 20,252 | Hard Cost Conting. $ - s - s 20,252 | $ - | COR-027 - AC Grinding
11/17/20 c':r“’t";cft”"ds from Contingencyto G&S | |, )50 | ¢ 2,802 | Hard Cost Conting. $ -] s 2,802 | $ - | COR-028 - Tree Removal
11/17/20 c'\:r:’t‘::!:"ds from Contingencyto G&S | |\ 500 | ¢ 10,265 | Hard Cost Conting. $ - s -l 10,265 | $ - | COR-029 - OT Thru Feb 2020
11/17/20 Move funds from Contingency to G&S H-200 s 3,191 | Hard Cost Conting. s R s R s 3101 | 8 R COR-030 - Speaker Color
contract Change
11/17/20 Move funds from Contingency to G&S H-200 s 29,209 | Hard Cost Conting. s ; s } ¢ 29200 | $ ) COR-031 - Framing and
contract Added Bench Backrest
11/17/20 Move funds from Contingency to G&S H-200 s 22,434 | Hard Cost Conting. s R s R s 2,434 | R COR-032 - Lobby En.closure
contract and Structural Framing
Per, Peter/City request.
12/10/20 Move funds from Soft Contingency to F-300 S 4530 | FraE conti s S S 4580 Museum Fence Work. 1/29,
Meza Fence ! Onting. ! Changed to FF&E section per
Jim.
12/10/20 Move funds from Contingency to G&S H-200 $ 142,130 | Hard Cost Conting. s R s R s 142,130 | $ R COR-033 - COVID Protocols
contract thru October 2020
Move Fund From FF&E Cost
1/6: Per Dave B., Cit
1/6/21|Contingency to Cover Kinderprep F-130 | $ 23,477 | FF&E Conting. $ - - s | 23477 u/rchase v d
Furniture Purchase P i
1/28/21 Move funds from Contingency to G&S H-200 s 27,214 | Hard Cost Conting. s ) s R s 27,214 | § R COR-038 - Revised Bracing
contract for Duct/Roof Screen
1/28/21 Move funds from Contingency to G&S H-200 s 14,775 | Hard Cost Conting. s R s R s 14775 | 8 R QQR-OBQ - Multiple
contract Finish/Elec Changes
1/28/21 c":r“’t";cft””ds from Contingencyto G&S | |\ o0 | ¢ 6,952 | Hard Cost Conting. s Sl s 6,952 | $ - | cOR-040- Signage Changes
1/28/21 N.Iov.e funds from Soft Contingency to F-310 s 4,546 | FF&E Conting. s B s : ¢ : ¢ 4,546 Per, Pet.er/(]ty reguest. For
Mission Water Bottle Filling Station
1/29/21 Move funds from Contingency to G&S H-200 $ 31,185 | Hard Cost Conting. s R s R s 31,185 | ¢ R COR-041 - I?ewsed Asphalt
contract Work near Library Connect
1/29/21 Move funds from Contingency to G&S H-200 s 12,720 | Hard Cost Conting. s R s R s 12,720 | R COR-043 - Acoustical Wall
contract Panels
1/29/21 c':r“’t‘:cht”"ds from Contingencyto G&S | |, )5 | ¢ 4,270 | Hard Cost Conting. $ s s 4270 | $ - | COR-045 - Flashing Revision
1/29/21 Move funds from Contingency to G&S H-200 s 84,896 | Hard Cost Conting. s : s ; s 84,896 | $ } ?ORl-051 - Adc{ed Site
contract Lighting/Electrical
Reduction of Commissioning cost and
1/29/21|balance placed back in Soft Cost S-580 S (1,420)| Soft Cost Conting. S - S (1,420)| $ - S - Balance back to Contingency
Contingency.
21/21 Move funds from Contingency to G&S H-200 s 3,847 | Hard Cost Conting. s R s R s 3847 | 8 R COR-042 - Framing at Coiling
contract Door
2/1/21 c':r“’t‘;cht”"ds from Contingencyto G&S | |, 5 | ¢ 1,166 | Hard Cost Conting. $ -] - s 1,166 | $ - | COR-046 - Added Bend Plate
2/8/21 Move funds from Contingency to G&S H-200 s 35,265 | Hard Cost Conting. s B s R s 35,265 | R COR-049 - Irrigation
contract Controllers
2/8/21 Move funds from Contingency to G&S H-200 s 440 | Hard Cost Conting. s R s R s 440 | § R COR-046 -.A.dded Lock for Sr
contract Room Partition
$ - $ - $ - $ -
Subtotal $ - $ 460,119 | $ 928,528 | $  (257,633)
Remaining Contingency Balance: $ 38271 |$ 1,892,872 |$ 393,433
Pending or Forecasted Costs $ 258,800 | $ 958,574 | $ 50,000
Estimated Remaining Contingency Balance: $  (220,529) $ 934,298 | $ 343,433
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21
Data Date 01-Jan-21

msmmmmm  Actual Level of Effort

[ Remaining Work 4

@ Milestone

© Oracle Corporation

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID [Activity Name Original| Start [Finish Total|  Activity %| Predecessors | Successors [~ Calendar|’ 2020 2021
DlfEton et Complele I Aug I Sep l Oct I Nov l Dec | Jan l Feb | Mar I Apr I May I Jun I Jul l Aug I Sep l Oct l Nov I Dec | Jan | Feb I Mar I Apr I May I Jun I Jul ||
v ¥ LosAltos Def
v ¥ MILESTONE]
‘ Milestones WW 03-Jun-21 2l s v ¥ Milestones
‘ PROJECT START 28 06-Aug-19A 03-Sep-19A S-7d | W=y PROJECT START
@ A10000 Notice of Award 0 06-Aug-19A 100% A10070, A1001! S-7d Notice of Award
& A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A 100% A10000 S$10000, A10020 S-7d Contrpct Signed Aug 19, 2019
@ A10020 Notice to Proceed 0 03-Sep-19A 100% A10010 A10090, A1003! S-7d Notice to Proceef
‘ COVID 19 - VIRUS - PANDEMIC 61 17-Mar20A  03-May-20 A S-7d PEE——Y COVID 19 - VIRUS - PANDEMIC
& A10022 Start of Covid 19 Virus March 17, 2020 0 17-Mar-20 A 100% A10020 A10023 S-7d Start of Covid 19 Virus March 17, 2020
& A10023 Covid 19 Virus - Delay - Impacted Work Pe 44 18-Mar20A  03-May-20A 100% A10022 A10024 S-7d Covid 19 Virus - Delay - Impacted Work Perio
= A10024 Completion of Covid 19 Delay 0 03-May-20 A 100%  A10023 F4-1000, A2054 s ||| T e Completion of Covid 19 Deldy | | |
‘ PROJECT COMPLETION INCL CHANGE ORDERS 117 25-Nov-20A  22-Mar-21 0 S-7d ¥ PROJECT COMPLETION INCH
@ A10030 Final Completion - Contract 0 25-Nov-20 A 100% A10020 A10040 S-7d Final Gompletipn - Contract
& A10040 Change Orders Including Time (#18 19cd) 19 26-Nov-20A  14-Dec-20 A 100% A10030 A10042 S-7d ange Qrders Including Time (#18 19cd)
aa A10042 CO #34 Covid 19 Pandemic - 44 cd. 44 15-Dec20A  27-Jan-21 0 38.64% A10040 A10044 S-7d CO #34 Covid 19 Pandemic - 44 cd.
= A10044 CO #35 Fire Dept & Cal Water - 54 cd 54 28-Jan-21 22-Mar-21 0 0% A10042 A10050 S-7d %[ CO #35 Fire Dept & Cal Watel
& A10050 Revised Final Completion March 22, 2021 0 22-Mar-21 0 0% | A10044 A10060 S-7d __l-'\jg\{i_s?_d_ _F_ir_@l Completion Marf]
IS ACTUAL PROJECT COMPLETION 42 22-Apr-21 03-Jun-21 72 S-7d v—-v ACTUAL PR(
&= A10055 Substantial Completion 0 22-Apr-21 -72 0% | A25130 A25140 S-7d 3 Subsliantial Completio
@ A10060 Final Completion 0 03-Jun-21* -72 0% A25190, A10050 S-7d =9 Final Complel
By Permits 352 06-Aug-19A 04-Dec-20 A S-5d/wh | We— e ———————— v Pemits | | |
‘ Permits 53 06-Aug-19A 21-Oct-19A S-5d/wh ¥ Pentlits
& A10070 Apply for Air Quality Pemmit - Hazmat 10 06-Aug-19A  19-Aug-19A 100% A10000 A10080 S-5d/wh ’I! Apply for Air Quality[Permit - Hazmat|
& A10080 Obtain Hazmat Permit 0 19-Aug-19A 100% A10070 A10090 S-5d/wh [*@ Obtain Harmat Pentjit
@ A10090 Demolition & Site Pemmit - City Issued 0 21-Oct-19A 100% A10080, A10020 | A20000 S-5d/wh ¢ Denplition &(Site Pemit - City [ssued
& A10100 Building Permit - City Issued 0 21-Oct-19A 100% A20100 A20300 S-5d/wh I—'t Builq ng Pemit - City|Issued r
B PG &E Service 344 16-Aug-19A  04-Dec-20 A S-5d/wh v ¥ PG 4 E Senice
@ A10110 PG & E Design Service 88 16-Aug-19A  23-Dec-19A 100% A10000 A10120 S-5d/wh ’& PG & E Design [Service
& A10120 PG & E Order Transformer 97 24-Dec19A  14-May-20A 100% A10110 A10130,A1014 S-5d/wh [ PG & E Order Transformgr
m A10122 Green Tag Issued for Elec Room 5 19-Oct-20A | 19-Oct-20 A 100% A10120,A21081 | A10124 S-5d/wh reen| Tag Issugd for Elec Room
= A10124 PG&E Mobilize - 8 Weeks 40 19-Oct20A | 02-Dec-20 A 100%  A10122 A10140 ssdwh | | BN ~ |-mammmmEm PGSE Mobilze -8Weeks | |
& A10130 Pull Electrical Service Wire 15 09-Nov-20A | 02-Dec20 A 100% A10120 A10140 S-5d/wh Pull Hlectrical Service Wire
@ A10140 PG & E Electrical Service 5 03-Dec20A | 04-Dec-20 A 100% A10120,A1012. | A25200, A2523 S-5d/wh PG & E Electrical Service
- CONSTRUCTION I e s I I I | | v ooy
Fi RAIN & MUD DAYS - 76 28Nov-19A 25Mar20A  sb5dwh | v ¥ RAIN & MUD DAYS
@ R10000 Nov 28-2019 Rain 1/28-Nov-19A  28-Nov-19 A 100% A10020 R10010 S-5d/wh Noy 28-2019 Rain
& R10010 Dec 2-6, 2019 Rain 5 02-Dec-19A | 06-Dec-19A 100% R10000 R10020 S-5d/wh Dec 2-6, 2019 Rain
@ R10020 Dec 7 - 10, Mud Days 2 07-Dec19A | 10-Dec-19A 100% R10010 R10030 S-5d/wh Pec 7 - 10, Mud Days
@ R10030 Dec 18, 2019 1/18-Dec-19A  18-Dec-19A 100% R10020 A20100, R10040 S-5d/wh >|__Dec 18, 2019
@ R10040 Jan 16-2020 1/16-Jan-20A | 16-Jan-20 A 100% R10030 R10050 S-5d/wh 1’] Jan 16-2(20
& R10050 March 25, 2020 1/ 25Mar-20A | 25-Mar-20 A 100% | R10040 A20560 ssdwh | | N 1 1 1>_| "March2s,200 | | —~~+Hy |
I‘ ‘ HAZMAT & DEMO 113 20-Aug-19A 05-Feb-20A S-5d/wh Vv ¥ HAZMAT & DEMO
@ A20000 START MOBILIZATION & HAZMAT 0 20-Aug-19A 100% A10090, S1002 | A20010, A2002 S-5d/wh START MOBILIZATION & HAZMAT
& A20010 Mobilization 10| 20-Aug-19A  03-Sep-19A 100% A20000 A20100 S-5d/wh Mpbilization
& A20020 Set Trailer & Toilets 10| 20-Aug-19A  03-Sep-19A 100% A20000 A20100 S-5d/wh t TeriIer & Toilgts
@ A20030 Temp Electrical 14| 28-Aug-19A  17-Sep-19A 100% A20000 A20100 S-5d/wh Temp Electrigal
& A20040 Fencing 10| 20-Aug-19A  03-Sep-19A 100% A20000 A20100 S-5d/wh Fgncinp
@ A20050 Survey Site 5 04-Sep-19A | 10-Sep-19A 100% A20000 A20100 S-5d/wh Burvey Site
@ A20060 Disconnect Power, Gas & Water (Owner) 30 30-Aug-19A  11-Oct-19 A 100% A20000 A20070, F1-000 S-5d/wh Disconrjedt Poerl Gas|& Water (Dwner)
@ A20070 Hazmat Existing Buildings 19/ 09-Sep-19A | 03-Oct-19A 100% A20060 A20080 S-5d/wh Hazmat Bxigting Bu(lding
& A20080 Demolish Buildings & Remove Footings 25 22-0ct-19A | 26-Nov-19A 100%  A20070, F1-010 | A20090, A2009 S-5d/wh - — B | Dbnhofsh Bliidings & Remove Footngs | | | ~1 [ | | |
@ A20081 Remove Unforeseen Footings/Top Slab 7 25 22-0Oct-19A  26-Nov-19A 100% A20080 A20095 S-5d/wh enfoye Unforeseen Footings/Top Slab 7 days
@ A20090 Site Demolition 10 13-Nov-19A  26-Nov-19 A 100% A20080 A20100, A20190 S-5d/wh Slte| Demolition
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 1 of 14 TASK filter: All Activities




GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21

Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep l Oct l Nov I Dec | Jan | Feb | Mar I Apr I May | Jun | Jul
& A20095 Site Survey 1 27-Nov-19 A 27-Nov-19A 100% A20080, A20081 | A20100, A20097 S-5d/wh te Survey
a A20097 Rain Day 1 day November 1 27-Nov-19A  27-Nov-19A 100% | A20095 A20100 S-5d/wh in Pay 1 |day Novernber
i A20098 Rain Days December 5 01-Dec-19A | 06-Dec-19A 100% | A10000 A20100 S-5d/wh Raim Day$ December
& A20100 Grade Site & Construct Bld Pad 8 11-Dec-19 A 20-Dec-19A 100% A20020, A2001 | A10100,A20110 S-5d/wh rade] Site & Copstruct Bld Pad
l"- PG&E DELAY TIAF1 32 09-Sep-19A  23-Oct-19A S-5d/wh Pe— PG&E DELAY TIAF
@ F1-000 PG&# Delay in cutting off Gas 25 09-Sep-19A | 11-Oct-19 A 100% A20060 F1-010 S-5d/wh PG&# Delay |n futtind gff Gas
@ F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19A  23-Oct-19A 100% F1-000 A20080 S-5d/wh Mobiliz¢ and Obtain jAir quality [Pefqmit
Ky STEEL - REVIEW 2 04-Feb-20A  05-Feb-20A ssamh [ | | 1 1T wsmwEL{revew [ | | AV " {1 |
& F2-000 Column - Steel Fab due to Extended Revi 2 04-Feb-20A  05-Feb-20A 100% S10200 A20372, A2045 S-5d/wh ':L Column - Steel Fab due to]Extended Review
|". UTILITIES -DEEP 238 01-Oct-19A  10-Sep-20A S-5d/wh v ¥ UTIYTIES - DEEP
l". UNDERGROUND REVISIONS ASI #33 - F4 171 02-Jan-20A  01-Sep-20A S-5d/wh v UNDERGROUND REVISIONY ASI #33 - F#
|". ASI #33 City Variance with CAL WATER 171 02-Jan-20A 01-Sep-20A S-5d/wh v ASI #33 City Variance with ¢AL WATER
@ F4-1000 City negotiates with Cal Water 156 02-Jan-20A  11-Aug-20 A 100% | A10020, A10024 ' F4-1010 S-5d/wh negotiafes with Cal Water
@ F4-1010 Cal Water Approval July 6, 2020 * 0 11-Aug-20 A 100% F4-1000 F4-1020 S-5d/wh \Water Approval July 6, 2020[*
@ F4-1020 Cal Water Scope - MK Pipeline 12/ 17-Aug-20A  01-Sep-20A 100% F4-1010 F4-1030 S-5d/wh Cal Water Scope - MK Pipefire
l"- ASI #33 Additional Work 13 29-Jul-20A  14-Aug-20A S-5d/wh | #33 Additional Work
& F4-1030 Add Warf Hydrants 13 29-Jul-20A 14-Aug-20 A 100% F4-1020 F4-1040 S-5d/wh d Warf Hydrants
&= F4-1040 Run Fire and Drinking Water around Blds. 12| 29-uk20A | 13-Aug-20 A 100% | F4-1030 F4-1050 ssawh [ | | h Fire anld Drinking WaterarogrdBids. | | |
@ F4-1050 Add Fire Hydrants at Trash Enclosure 7| 04-Aug-20A | 12-Aug-20A 100% F4-1040 A20150 S-5d/wh Fire Hydrants at Trash Enclopure
|". DEEP UTILITIES-1 238 01-Oct-19A  10-Sep-20A S-5d/wh v ¥ DEEP UTILITIES-1
a A20110 Sanitary Lines North 15 27-Jan-20A  14-Feb-20A 100% | A20100 A20120 S-5d/wh Sanitgry Lines North
& A20120 Deep Storm Drain West and North 33 10-Jan-20A | 26-Feb-20A 100% A20110 A20130 S-5d/wh Degp Storm Drain West and North
& A20130 Deep Storm Drains South 2 20-Jan20A  21-Jan-20A 100% A20120 A20140 S-5d/wh brm| Drains South
@ A20140 Deep Storm Drain Parking Lot 4 19-Feb-20A | 24-Feb-20A 100% A20130 A20150 S-5d/wh p Storm Drain Parking Lot
& A20142 Cal Water Design 165 01-Oct-19A  01-Jun-20A 100% A10000 A20150 S-5d/wh Cal Water Pesign
a A20150 Fire Water South Parking Lot 26| 04-Aug-20A | 10-Sep-20A 100% | A20140, A2014. | A20160, A2017! S-5d/wh Water South Parking |-pt
& A20160 Connect to Street & Backflow & Meter 17 17-Aug-20A  10-Sep-20A 100% A20150 A25220 S-5d/wh ect to Street & Back{qw & Meter
& A20170 Potable Water South Parking Lot 20 04-Aug20A | 31-Aug-20 A 100%  A20150 A20180 ssawh || | | T | Potablg Water South Parkinpllot | | | |
@ A20180 Connect to Street & Backflow & Meter 9 01-Sep-20A  10-Sep-20A 100% A20170 A25220 S-5d/wh ect to Street & Back{lqw & Meter
& A20190 Excavate Bioretention Areas 2 13-Dec19A | 16-Dec-19A 100% A20090 A20200, A20205 S-5d/wh Excavgle Bloretention Areas
@ A20200 Storm Drain Lines to Bioretention 6 22-Jan20A | 29-Jan-20A 100% A20190 A30000 S-5diwh $torm |Drain Lines to Bioreteption
& A20205 Main Feeder lines Under Slab 21 18-Dec-19A  22-Jan-20A 100% A20190 A20340, A20210 S-5d/wh Main Fepddr lines Under Slab
a A20210 PG&E Primary 11 05-Feb-20A | 20-Feb-20A 100% | A20205 A20220 S-5d/wh Primary
& A20220 PG&E Secondary 34 12-Feb-20A  31-Mar-20 A 100% A20210 A30300 S-5d/wh PG&E Secor|dary
I". CONCRETE 54 20-Dec-19A 12-Mar-20A Vv ¥ (CONCRETE
l". FOOTINGS & SLAB - NORTH 54 20-Dec-19A 12-Mar-20A v ¥ |FOOTINGS & SLAB - NORTH
& A20300 Struc Exc Footing incl Layout - n 3 23-Dec-19A | 30-Dec-19A 100% A10100 A20310, A20390 S-5d/wh Strdi Exc Fogting incl Layout - n
& A20310 Conc Footings indl rebar, ab, sleeves & et 4/ 27-Dec-19A | 03-Jan20A 100% A20300, S10130 | A20320,A20400 = S&dwh | | " Cof: Fpotings infcl rebar, ab, sleevés & embeas-n| (| | {1 (| | [ | |
& A20320 Pour Concrete Footings - n 1/06-Jan-20A | 07-Jan-20 A 100% A20310, S10150 | A20330 S-5d/wh Ppur Concrgte Footings - n
& A20330 Underslab Plumbing, Elec & Sprinkler Rise 9 20-Dec-19A  08-Jan-20 A 100% A20320, S1007 | A20340 S-5d/wh o Underslab Rlunpbing, Elec & Sprinkler Riser - n
i A20340 Crushed Rock & VB - n 3 13-Jan-20A | 15-Jan-20A 100% | A20330, A20205 A A20350 S-5d/wh 0 ock & VB -n
& A20350 Rebar, Forms, ab, hd, ¢j & inspection - n 4 16-Jan20A  21-Jan-20A 100% A20340, S10260 | A20370, A20360 S-5d/wh '>_!|L Fpmis, ab, hd, ¢j & inspection - n
& A20360 Concrete embeds & Steel Columns 2 06-Feb-20A  07-Feb-20A 100% A20350, S1020 | A20372 S-5d/wh Congrete embeds & Steel|Columns
@ A20370 Place Concrete s.o.g. incl curbs (11, 250 ¢ 1/23-Jan-20A | 23-Jan-20A 100% A20350, S10170 | A20500, A2038 S-5d/wh 1| |Place Qpncrete s.o.g. incl curhs (11, 250 sf) -
a A20372 Conc in Lobby *** 1 21-Feb-20A  22-Feb-20A 100% | A20370,A2036' | A20510, A2037 S-5d/wh Pong in Lobby ***
@ A20373 Concrete Cure *** 3 22-Feb-20A | 24-Feb-20A 100% | A20372 A20510 S-7d Corjcrete Cure ***
& A20380 Canopy Foundations incl e f,ri & ¢ 22 11-Feb-20 A  12-Mar20 A 100% A20370 A30000 S-5d/wh Canopy Foundatipns incl e,f,ri & ¢|
K FOOTINGS & SLAB - SOUTH 50 02-Jan20A  12-Mar20A ssamh [ | ] ] . w|Footnasastas-soutd | [ [ 1T |
& A20390 Struc Exc Footing Perimeter - s 17| 02-Jan-20A  25-Jan-20 A 100% A20300 A20400 S-5d/wh B Struf Ekc Hooting Perimeter s
@ A20400 Conc Footings incl rebar, ab, sleeves & err 15/ 07-Jan-20A  27-Jan-20 A 100% A20390, A20310 | A20410 S-5d/wh A Corjc Footlngs incl rebar, ab, [sleeves & embefs - 4
ma A20410 Pour Concrete Footings - s 1 13-Jan-20A  13-Jan-20A 100% A20400 A20420, A20411 S-5d/wh l.LL ur Cbndrete Footings - s
= A20411 Pour Balance of Conc 1/30-Jan-20A | 30-Jan-20 A 100% A20410 A20450 S-5d/wh M| Popr Balance of Conc
m A20420 Underslab Plumbing, Elec & Sprinkler Rise 6 22-Jan-20A | 29-Jan-20 A 100% A20410 A20430 S-5d/wh Unglerglabl Plumbing, Elec &([Sprinkler Riser - 5
& A20430 Crushed Rock & VB - s 10 21-Jan-20A | 03-Feb-20 A 100% A20420 A20440 S-5d/wh % Clu%tred Rock & VB - s
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 2 of 14 TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21

Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar I Apr I May | Jun | Jul
& A20440 Rebar, Forms, ab, hd, ¢j & inspection - s 11 22-Jan-20A | 05-Feb-20A 100% A20430 A20460, A20450 S-5d/wh orms, ab, hd, ¢j &inspection - s
i A20450 Conc Embeds & Steel Columns 2/ 10-Feb-20A  11-Feb-20 A 100% | A20440, S1020 | A20460 S-5d/wh mbeds & Steel Cglumns
ma A20460 Place Concrete s.0.g. incl curbs (11, 250 ¢ 11 12-Feb-20A  27-Feb-20A 100% A20440, A2045 | A20470, A20520 S-5d/wh ce Concrete s.0.g| incl curbs (11, 250 sf)|- s
= A20470 Canopy Foundations incl e,fri & ¢ 25 06-Feb-20A | 12-Mar-20 A 100%  A20460 A30050 ssamh | | ] i Canopy Foundatidnsindlefri&e] (| [ [ (| | | | |
l". BUILDING STRUCTURE 161 03-Feb-20A  02-Nov-20 A S-5d/wh ¥ BUILDING STRUCTURE
F. FRAME WALLS & ROOF STRUCTURE 108 03-Feb-20A  06-Jul-20 A S-5d/wh ¥ FRAME WA| LS|& RDPF STRUCTURE
|"- F3-CORONA VIRUS 19 46 16-Mar20A 18-May-20A S-5d/wh P——Y H3-CORONAVIRUS 19
@ F3-100 Corona Virus 19 Shut Down 0 16-Mar20 A 100% | A10020 F3-110 S-5d/wh Corona Virus 19[Shut Down
& F3-110 Virus Shut Down 45 16-Mar20A | 15-May-20 A 100% F3-100 F3-120 S-5d/wh Virus Shut Down
@ F3-120 Start Work 0 18-May-20 A 100% | F3-110 A20560 S-5d/wh Start Work
|". Frame Walls & Roof Structure 108 03-Feb-20A 06-Jul-20 A S-5d/wh ¥ Fram¢ Wallg & Roof B{ructure
@ A20500 Frame Walls incl ply - Admin N -Area 1 13 03-Feb-20A  20-Feb-20A 100% | A20370, S10360 A A20510, A2055! S-5d/wh Franje Walls incl ply - Admin N - Area 1
@ A20510 Frame Walls incl ply - Lobby - Area 2 44 02-Mar20A | 01-May-20A 100% | A20500, A2037. ' A20520 S-5d/wh Framg Walls incl ply - | obbly |- Arga 2
&= A20520 Frame Walls indl Ply - MP, Toilets & Sen - £ 19| 28-Feb-20A | 25-Mar-20 A 100%  A20510, A20460  A20530, A2057: ssamh | | ] T E e Frame Walsirlcl Ply -MP, Toilefs & $dn-43 [ [| | | | |
& A20530 Frame Walls incl Ply - Triangle & Kitchen - 8 16-Mar-20A  25-Mar-20 A 100% A20520 A20580 S-5d/wh Frame Walls in _cI Ply {Triangle & Kitdghen - A4
@ A20540 Frame Walls Incl Ply - Com & Kinder - A5 64 24-Feb-20A  21-May-20A 100% A10024, A20500 | A20580, A2056 S-5d/wh rame Walls Incl|Ply -|/Com & Kinder - A5
& A20550 Gable & Flat Roof Framing w/Mortising - R 26 13-Feb20A 20-Mar-20A 100% A20500 A20560, A20600 S-5d/wh Gable & Flat [Ro¢f Framing w/Mgrtising |- R1
@ A20560 Lobby & Senior Roof Framing - R2 69 30-Mar20A  06-Jul-20 A 100% A20550, S1020 | A20610, A2057! S-5d/wh obby & Semior Roofl Hraming - R2
& A20560.1 Conflict RFI #127 Purlin & Steel 23 01-Jun-20A  01-Jul-20A 100% A20540 A20560 S-5d/wh Conflig fl #0127 |Pur|n|& Steel
@ A20562 F5-Owner Revises Joist Hanger * 22 01-May-20A  02-Jun-20 A 100% A20570 A20564 S-5d/wh wner Reises Jdist hIangJe *
@ A20564 Remove & Replace Joists - R3 * 4 02-Jun-20A  05-Jun-20A 100% A20562 A20580, A20620 S-5d/wh Rernove & Replace Poists - B3 *
& A20570 Flat Roof Framing - R3 71 24-Mar20A  01-Jul-20 A 100% A20560, A20520 | A20580, A2062 S-5d/wh - I ot Roo Framing - R3
@ A20580 Community roof Framing - R4 8 15-Jun-20A  24-Jun-20A 100% A20570, A2054 | A20590, A20630 S-5d/wh Communiy rgof Frgming R4
&= A20590 Flat Roof Framing - R5 16| 02-Mar20A | 23-Mar-20 A 100%  A20580 A21150,A20640  S5dmh | | ] i : _ Flat Roof Ffaming -R6 I | D D
I"- METAL DECK, INSULATION & FRAMING 143 28-Feb-20A  02-Nov-20 A S-5d/wh o ¥ METAL DECK] INSULATION & FRAMING
& A20600 Acoustical Metal Decking & Board - R1 23 28-Feb-20A 31-Mar-20A 100% A20550, S10230 | A20610, A20650 S-5d/wh Acousticdl [Metal king & Bpard | R1
& A20610 Acoustical Metal Decking & Board - R2 31|29-May-20A | 10-Jul-20 A 100% | A20600, A20560 = A20620, A2335! S-5d/wh Acos}ica| Metdl Depking & Board - R2
a A20620 Metal Decking - R3 6/ 09-Ju-20A | 16-Jul-20 A 100% | A20610, A2056'  A20630, A2380! S-5d/wh |_ Melql Dedking - R
& A20630 Acoustical Metal Decking & Board - R4 103 09-Mar20A | 29-Jul-20A 100% | A20620, A20580 ' A20640, A2067! S-5d/wh Peaustical Metal Decking & Board - R4
i A20640 Metal Decking - R5 4 24-Mar20A | 27-Mar-20A 100% | A20630, A20590 ' A23000 S-5d/wh Lty Metal Dbckhp - R5
& A20650 Rafters & Eaves incl Elec & Mech-Rl - R1 45 30-Mar20A | 29-May-20 A 100% A20600 A20660, A20680 S-5d/wh afs & Eavepfingl|Hlec & Mé¢dh-RI - R1
i A20651 RFI 174 Lobby Roof Assembly Thickness* 5 18-Sep-20A | 14-Oct-20A 100% | A20630 A20660, A21000 S-5d/wh RFI 174 Lobby Rpaf Assembly Thickness?
m A20652 RFI 175 Anchor Blocking for Solar & Fall* 5 18-Sep-20A | 16-Oct-20A 100% A20630 A20660, A21000 S-5diwh | M RFI| 175 Anchor Blbcking for Sqlar & Fall*
= A20660 Rafters & Eaves incl Elec & Mech-RI - R2 44 01-Ju20A | 28-Oct-20 A 100%  A20650, A2065 | A20690, A2070 ssamh | | ] 0T i - L inclBlec& MechRI Rz |
i A20670 Rafters & Eaves incl Elec & Mech-RI - R4 61/03-Jun20A | 26-Aug-20 A 100% | A20630 A20700 S-5d/wh lech-RI |- R4
& A20680 Insulation & Vent Bd - R1 5 24-Aug-20 A | 28-Aug-20 A 100% A20650 A20690, A2100! S-5d/wh
i A20690 Insulation & Vent Bd - R2 7 16-Sep-20A | 30-Oct-20A 100% | A20680, A2066'  A21080, A20700 S-5d/wh ent Bd|- R2
& A20700 Insulation & Vent Bd - R4 7/ 03-Sep-20 A | 02-Nov-20 A 100% A20670,A2069 | A21090 S-5d/wh *’* Insulation & Ment Bd - R4
|". ROOFING 171 27-May-20A 03-Feb-21 -29 S-5d/wh ¥ RODFING
I". ADMIN & CLASSROOMS - NORTH ROOF - R1 171 27-May-20A  03-Feb-21 -46 S-5d/wh ADMIN & CLASSROOMS - NORTH ROOH
& A20990 Fall Protection Delay Start Aug 25-2020 20 25-Aug-20A  28-Oct-20 A 100% A20560 A21000, A2108 S-5d/wh 1 Fall Protectior] Delay Start Aig 25-202!
i A20990.1 Install Blocking & Skyhooks 30| 15-Sep-20A | 30-Nov-20A 100% | A20990 A21080 S-5d/wh Install Blocking & SKyhooks
& A21000 Shingle Roof Incl edge Flashing - R1 8 28-Aug-20A  01-Dec20A 100% A20680, S2024 | A23100,A2314 S-5d/wh Shingle Roofl Incl edige Flashing - R1
& A21010 Solar Panels 15 03-Dec20A  20-Jan-21 46 20% A21000,A21080 A21020 ssawh | | ] T T 0 T B[] SolarPanels | |
m A21020 Solar Panel Electrical Connection 10| 21-Jan-21 03-Feb-21 -46 0% A21010 A23320 S-5d/wh EI:_:J Solar Panel Efectrical Connection
& A21030 Set Drains, curbs, Sleeves & Flashing - R1 11 27-May-20A | 11-Jun-20 A 100% | A20680 A21040,A2110 S-5d/wh S+l | Sgt Diains, Elitbd, Sleqvek (& Flashing | R1 Er
i A21031 Added work ASI# 36R1 Screen Blocking a 12 12-Aug-20 A 27-Aug-20A 100% | A21030 A21040, A2103 S-5d/wh " dded wdrk ASI# 3pR1 Scregn Bloécking anf Dusct Sypports
& A21031.1 Decision on Safety Anchors not forthcomir 20 01-Sep20A | 16-Oct-20A 100% A21031 A21032 S-5d/wh Decisign on Safdgt Ani:hors nof forthcomihg
a A21031.2 Revised Detail CPE 177 19 01-Sep20A  28-Sep-20A 100% | A21031 A21032 S-5d/wh vised Detail CPE 1|77 i
a A21032 Safety Anchor - Specified Product does nc 23 03-Aug-20A | 16-Oct-20 A 100% A21031.1,A21C | A21033 S-5d/wh afety{Anchor - § rPr‘ifiM Prodyict does npt been Spec
& A21033 Additional Insulation due to ASI 36.R1-RFI 21 10-Aug-20A | 16-Oct-20 A 100% A21032 A21040 S-5d/wh dditional Insulafion diue to AS| 36.R1-RAI 162
m A21040 Single Ply Roof - R1 5 16-Sep-20A | 30-Sep-20A 100% | A21030, S2008  A21050, A2314 S-5d/wh *_l Sﬁngle Ply Roof - R1 i
&= A21050 Set Mechanical Equipment & Hook Up - R 15 16-Oct-20A  04-Jan-21 -36 95% A21040, S10680 A21120 Ssdwh | ] BRI . i 1 1 " — Sq:t\AechaqlcaIEqU| ment&H ok Up R1 77777
a A21060 Noise Screen & Guard Rail - R1 37 24-Aug-20A  05-Jan-21 -38 95% S20110, A21030 A21070, A21081 S-5d/wh H Noise Screpn & Guarfl Rail - R1
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21
Data Date 01-Jan-21

CONSTRUCTION €O. December 31-2020 Schedule Update
Actlvny ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar I Apr I May | Jun | Jul ||
m A21070 Bump Mechanical Units - R1 3 05-Jan-21 08-Jan-21 -38 0% A21060 A21140 S-5d/wh Lo B?.J p Mj:hanical Uhits - R1
IS, LOBBY, SENIOR & TOILETS - WEST ROOF - R2 19 12-Oct-20A  03-Dec-20A S-5d/wh —— LOBBY, SF IOR & TOILETS | WEST RPOF - R2
m A21080 Shingle Roof incl edge Flashing - R2 10 12-Oct-20A  03-Dec-20A 100% | A20690, A2099  A23510, A2365! S-5d/wh Shingle Raof incl efige Flashihg - R2
i A21081 Roof Above Electrical Room 5/12-Oct20A | 14-Oct-20 A 100% A21060 A10122 S-5d/wh = [Roof Above Eledtfidal Fio m
B}y SOUTH LOBBY & KITCHEN ROOF - R3 95 24-Aug-20A  14-Jan-21 -38 S-5d/wh v S UTH LOBBY & KITCHEN ROOF - R3
& A21100 Set Drains, curbs, Sleeves & Flashing - R3 5 24-Aug-20 A | 28-Aug-20 A 100% A20620,A21030 | A21110 S-5d/wh ashgin -R3
& A21110 Single Ply Roof - R3 5/ 25-Sep-20A | 30-Oct-20 A 100% | A21100 A21120, A2381 S-5d/wh -RB
e A21120 Set Mechanical Equipment & Hook Up - R 15 03-Nov-20A  06-Jan-21 -36 85% A21110, A21050 A21170, A21140 S-5d/wh Sét Mechgnical Equipment & Hook Up - R3
& A21130 Noise Screen & Guard Rail - R3 10 05-Oct-20A  04-Jan-21 -34 90% A21110 A21140 S-5d/wh Nd'Lis Scregn & Guarfl Rail - R3
= A21140 Bump Mechanical Units - R3 3 08-Jan21 | 14-Jan21 -38 0% A21070,A2112 | A21190 ssamnh | | ] S0 rrm i i gB imp Mechanical Units-R3 |
Iy COMMUNITY & CLASSROOMS SOUTH ROOF - R4 90 09-Sep-20A  03-Feb-21 -29 S-5d/wh ¥ COMMUNITY & CLASSRROOMS SOUTH R
& A21090 Shingle Roof incl edge Flashing - R4 see f 5 09-Sep-20A | 03-Dec20A 100% A20630, A20700 | A23890, A21200 S-5d/wh Shingle Rc:oo incl eflge Flashipg - R4 se¢ fall protection de]
s A21200 Solar Panels 15 03-Dec20A  20-Jan-21 -29 20% A21090 A21210 S-5d/wh [ ' olar Panels
m A21210 Solar Panel Electrical Connection 10| 21-Jan-21 03-Feb-21 -29 0% A21200 A24000 S-5d/wh 1] _Solgr Panel Efectrical Connection
By FLAT ROOF ON SOUTH BUILDING - R5 155 03-Jun-20A  19-Jan-21 -38 S-5d/wh Vv v; FLAT:ROOF ON §OUTH BU|LDING - R5
& A21150 Set Drains, curbs, Sleeves & Flashing - RS 6 03-Jun-20A  10-Jun-20A 100% A20590 A21160 S-5d/wh & Set Drains, ¢yibs) $l &[Flashimg - R E E
&= A21160 Single Ply Roof - R5 5 11-Jun20 A 17-Jun-20 A 100% A21150 A21170, A2389 S-5d/wh Bingle Ply i i
& A21170 Set Mechanical Equipment & Hook Up - R 15 03-Nov-20A  12-Jan-21 -35 85% A21160, A21120 A21190 S-5d/wh $et Meé:r anical Eqfiipment & Hook Up - R5
& A21180 Noise Screen & Guard Rail - R5 66 24-Aug-20A 07-Jan-21 -33 95% A21160 A21190 S-5d/wh Né:)i e Scire en & Guald Rail - RS
= A21190 Bump Mechanical Units - R5 3 14-Jan21 | 19-Jan-21 38 0% A21180, A2114( | A25200 ssawh | | ] 10T i i ﬁiﬁfﬁﬁém echanical Units-Ry
"% EXTERIOR WALLS 173 18-May-20A 29-Jan-21 -11 S-5d/wh W EXTERIORWALLS
F. EXTERIOR WALLS - NORTH 165 18-May-20A 19-Jan-21 -29 S-5d/wh E v; E XTE:R OR WALLUS - NORTH
m A22199 Aluminum Flashing 36| 08-Jun20A | 28-Jul-20A 100% | A20610,A2219°  A22210, A2222 S-5d/wh >N <1\ Jm|nlim Flashing
& A22199.1 Revise Flashing Design CPE# 129 & ASI# 30 01-Jun-20A  14-Jul-20A 100% A22200 A22199 S-5d/wh Revis¢ (Hashing Deglgn CPE# 129(& AS#64 E i
& A22200 Set Door Frames 41 18-May-20A | 15-Jul-20A 100% | A20610, S10430  A22210, A2222 S-5d/wh ™ Bet| DPpf fram '
& A22210 Ext. 2 inch Insulation and Air Barrier 26 05-Aug-20A  10-Sep-20 A 100% A22200, S2005 | A22220, A23000 S-5d/wh |2 inch Irfstilation and ;Ajr Bzérrer i
& A22220 Paper & Lath 30 06-Aug20A  27-Aug-20 A 100% A22210,A2220 | A22230,A23140 S-5d/wh E E
a A22230 Scratch, Brown & Finish 25| 28-Aug-20A | 27-Oct-20A 100% | A22220 A22240, A22250 S-5d/wh 2 Fii’nish I
& A22240 Stucco Cure 10| 27-Oct20A  16-Nov-20 A 100% A22230 A22300 S-5d/wh E i
& A22250 Wood Finish to Walls 7 17-Sep20A  04-Jan-21 26 95% A22230, S10330 A22260,A22270  S5dwh | | | S0 rrm i i | ’\’/\’/fc’d’ Frishtowals| |
m A22260 Metal Finish to Walls 7| 07-Jan-21 19-Jan-21 -29 0% A22250, S20160 | A22300, A22300 S-5d/wh 1. :'j:Li_l\/letaliF nish to Whlls
& A22265 Cement Panels to Wall * 7 04-Jan-21 14-Jan-21 -29 0% S20200 A22270 S-5d/wh 18] :O=mert't Panels to Jvall *
ma A22270 Set Windows & Caulk 10 05-Aug-20A  15-Dec-20A 100% A22250, S1049 | A22280, A2230 S-5d/wh Bet Wiréd ows8:‘ Caulk
a A22280 Storefront incl Doors & Security 8 30-Ju-20A  15-Dec20A 100% A22270, S10460 | A22300, A2229 S-5d/wh b cfu';l incl baors & Segurity
a A22290 Hang doors & Hardware 5 13-Nov-20A | 17-Dec20A 100% | A22280 A22300, A25000 S-5d/wh i ]g_c_i:p Jrs§( Ha_r(_i\_/vare
& A22292 Cedar trim, Rafters & Gutters 7 01-Sep-20A 04-Jan-21 -21 95% A22199 A22300 S-5d/wh - ] Ce:d rtn'n:‘l, Raft:ers &|Gutters
s A22300 Paint Exterior Walls (Seal Coat Wood) 5 14-Dec20A  19-Jan-21 -29 50% A22280,A22241  A23610 S-5d/wh [:ﬁ'vﬁaint 'Exterié)r Wals (Seal Cqat Wood)
ISy EXTERIORWALLS - SOUTH 144 29-Jun-20A  29-Jan-21 -11 S-5d/wh EX‘i’E.Rlo:R WALLS - SOUTH
& A22900 Set Aluminum Flashing* 33 17-Jul-20 A 16-Oct-20 A 100% A22199 A23010,A23010 S-5d/wh . f‘]in g* E E
& A23000 Set Door Frames 24 290un-20A  31-Jul20A 100% A22210,A20640 A23010,A23020 ~ SS5dwh | | | REE I —— ’ 5 P o I I
& A23010 Ext. 2 inch Insulation and Air Barrier 20 27-Aug-20A  02-Nov-20A 100% A23000,A2290° ' A23020 S-5d/wh ) and,:ﬁ ir Bzérn'er
& A23020 Paper & Lath 26| 28-Aug-20A | 18-Dec-20A 100% | A23010, A23000 ' A23030, A23690 S-5d/wh Lathi :
& A23030 Scratch, Brown & Finish 12 22-Dec-20A  12-Jan-21 -32 50% A23020 A23040, A2305! S-5d/wh ratch§ 3rov\§n & Fhish
@ A23040 Stucco Cure 10 13-Jan-21 26-Jan-21 9 0% A23030 A25000 S-5d/wh _S_t_u_céca_ _C_ufre
s A23050 Wood Finish to Walls 7 30-Dec20A  20-Jan-21 -32 15% A23030 A23060, A23070 S-5d/wh oodlr 'inis?i:l to Walls
= A23060 Metal Finish to Walls 7 13-Jan-21 21-Jan-21 -32 0% A23050 A23070, A23092 S-5d/wh \/Ietai f inisré to \\IA\EIIS
m A23065 Cement Siding * 5 13-Jan-21 19-Jan-21 -30 0% A23030 A23070 S-5d/wh )eme:n Sidjng *
& A23070 Set Windows & Caulk 10 01-Sep-20A  22-Jan-21 -32 95% A23060,A2305  A23080, A25000 S-5d/wh Set Wl 1d0\i/s & Jaulk
& A23080 Storefront incl Doors & Security 6 14-Sep-20A 22-Jan-21 -32 95% A23070 A25000, A2309! S-5d/wh f a_r]t it hcl Daors & Sectirity
& A23090 Hang Doors & Hardware 5 23-Nov20A  22-Jan-21 32 95% A23080 A23610 ssawh | | ] Tt i Hang Door$ & Hardware |
& A23092 Cedar Trim, Rafters & Gutters 5 05-Oct-20A  22-Jan-21 -32 95% A23060 A23610 S-5d/wh i [Tiim | Raftdrs & Gutteys
m A23610 Paint Exterior Walls 5 22-Jan-21 29-Jan-21 -32 0% A23090,A2308 | A30050,A30370 S-5d/wh Extérior Valls
I FINISHES 263 09-Mar20A 29-Mar-21 -51 S-5d/wh ‘ ¥ HINISHES
B, ADMIN, CLASSROOMS & TOILETS 240 09-Mar20A  23-Feb-21 47 S-5d/wh v ADMIN, CLASSRODMS & TOILETS
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LOS ALTOS COMMUNITY CENTER

Current Date 07-Jan-21

SSES%EVS%S&\SIE%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Jan-21
e Y ‘ December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar I Apr I May | Jun | Jul ||

& A23100 Run Sprinkler lines 43 23-Mar-20A | 20-May-20 A 100%  A21000,A2104 | A23110, A2312 S-5diwh Run Sginkifrlinefs A
 A23110 MEP - Rough-In Incl Elec Panels 103 09-Mar20A | 31-Jul-20A 100% A23100, S1071 | A23140, A2314 S-5d/wh In[Incl Efe¢ Pangls i " i
 A23120 Plumb Toilets & Shower 91 25Mar20A  31-Jul-20A 100% A23100 A23140 S-5dwh &showdr
& A23130 Set Mechanical Units 42 20-Jul-20A  25-Sep-20A 100% A23110, S10680 | A23140, A23140 S-5d/wh bﬁt Mechdnical Pni E EE i
@ A23140 Drywall & Tape Walls & Ceilings Incl Insulat 50 27-Jul-20A  05-Nov-20A 100% A23110, A2311( | A23150, A23260 S-5d/wh *Orywal & 3] W;al s & é}:eilingé Incl Insulation
& A23150 Doors, Hardware & Wd Tim 4 06-Nov-20A  04-Jan-21 47 95% A23140, S10420 A23160 ssamh | | i IR i | T — =~ Ddo s, ’Hﬁk-\}v}a@é{\’/\}&’fﬁr}m ””””””””””
a A23160 Paint Interior Walls & Ceilings 5 02-Dec20A  05-Jan-21 A7 80% A23150, S3018  A23170 S-5d/wh Péint IntHn’ar V\/plls &|Ceilings
& A23170 Acoustical Ceiling Grid 3 17-Dec20A  05-Jan-21 47 90% A23160, S30120 A23180 S-5d/wh ’#‘7 A(éo lstic:é:l Ceilil’;lg Grigl
= A23180 Cabinets & Tops 5 05-Jan21 | 13-Jan-21 47 0% A23170 A23190,A23200 = S-5d/wh [ Fabineis|& Taps
a A23190 Light Fixtures, Fans & Wall Lights 4 30-Dec20A  18-Jan-21 A7 15% A23180 A23210 S-5d/wh 4 E i Lightil;‘-'i dureis, Farjs & Wall Lights
& A23200 MEP Trim inc! Sink 3 13-Jan-21 18-Jan-21 47 0% | A23180 A23210 S-5d/wh ’!:J i EP§1:'nm in:bl Sin
m A23210 Drop Ceiling Tile 2 18-Jan-21 20-Jan-21 A7 0% A23200, A23190 | A23220, A23230 S-5d/wh ji )ropipailing: Tile
m A23220 Carpet & Resilient incl Moisture Test 4 20-Jan-21 26-Jan-21 45 0% A23210, S30240 A23250 S-5d/wh '>|_:g t & I‘:{esilie ht incl Moisture Test
ma A23230 Wood Flooring 6 20-Jan-21 28-Jan-21 A7 0% A23210, S30210 | A23240, A23250 S-5d/wh ; Flobring
m A23240 Wall Mirror & Hand Rail 4 20-Jan-21 26-Jan-21 -45 0% A23230 A23250 S-5d/wh I /Iirronir& Hand Rail
= A23250 Misc Specialties 5 28Jan-21 | 04-Feb21 47 0% A23240,A2322 | A23320 ssamh | | ] i IR i i i is :’ébie’déiti’ s |
@ A23260 Small Toilets & Shower 0 21-Dec20A 100% A23140 A23270 S-5d/wh Sho:wer
a A23270 Tile Floor & Walls incl Membrane 10 21-Dec-20A  04-Jan-21 45 90% A23260, S1049  A23280 S-5d/wh Walis inclf(Membran
m A23280 Light Fixtures 4 05-Jan-21 08-Jan-21 45 0% A23270, S10840 | A23290 S-5d/wh res E
&= A23290 Set Plumbing Fixtures 8 12-Jan-21 21-Jan-21 45 0% A23280, S10640 | A23300 S-5d/wh : mbiril Fixjures
& A23300 Toilet Partitions & Accessories 5 22-Jan-21 28-Jan-21 45 0% | A23290 A23310 S-5d/wh ': Panéitions & Accessaries
@ A23310 Door & Hardware 3 29-Jan-21 02-Feb-21 -45 0% A23300 A23320 S-5d/wh r& Hlardw re
& A23320 MEP Trim Incl! Life Safety 4 04-Feb-21 10-Feb-21 47 0% | A23250, A2331" | A23330 S-5d/wh I: EP 'I;’n'm Infl Life Safgty
@ A23330 Balance & Functionability 3/ 10-Feb-21 16-Feb-21 47 0% A23320 A23340 S-5d/wh ,Salarﬁoe & Functionability
= A23340 Clean & Contractor Punch 5 16-Feb-21 23-Feb-21 47 0% | A23330 A25000, A2505! S-5d/wh Clt_alan & Contractor Punch

K LOBBY &MP 182 201 18-May20A  10-Mar-21 -39 ssdwh [ | ] ’ T T ] — - mmy (OBRY & MP 1)&2
@ A23349 Sprinkler Conflict with Electrical RFI 154 14| 19-Aug-20 A 08-Sep-20A 100% A23100 A23350 S-5d/wh 4
& A23350 Run Sprinkler lines Lobby & MP 1 & 2 79 18-May-20A  16-Oct-20 A 100% A20610, A23349 | A23360, A2365 S-5d/wh ™ 2
@ A23360 MEP - Rough-In Incl Elec Panels 50 20-Jul-20A  29-Oct-20 A 100% A23350,A2335 | A23510 S-5d/wh
& A23361 ASI#73 Add Recepticales Sept 15 15| 15-Sep-20A | 07-Oct-20 A 100% A10020 A23370 S-5d/wh
@ A23370 Drywall & Tape Walls & Ceilings Incl Insulat 12| 23-Oct-20A  30-Dec-20 A 100% A23361, A2335 | A23380, A23540 S-5d/wh falls &|Ceilings Irfcl Insulation
= A23380 Doors, Hardware & Wd Trim 2 04-Jan-21 05-Jan-21 42 0% A23370 A23390 S-5d/wh dﬂ!l Daors, ar fiware & Wd Trim
& A23390 Paint Interior Walls & Ceilings 4 28-Dec20A  08-Jan-21 42 25% A23380 A23400, A2339 S-5d/wh | [Peint | 'eior alls & Ceilings
& A23392 Metal Panels 8 12-Jan-21 21-Jan-21 -32 0% A23390 A23450 S-5diwh | Met: ‘:F anels
m A23394 Acoustical Sound Board 8 12-Jan-21 21-Jan-21 -32 0% A23390 A23450 S-5d/wh 'E:[ Aco :stcal ound Board
= A23400 Glass Screen Walls 3 12Jan21 | 14-Jan-21 42 0% A23390 A23410, A23420 ssawh [ | ] i IEEI i i i H| Blass Bdeenward |
i A23410 Acoustical Ceiling (Storage) 5 15-Jan-21 21-Jan-21 42 0% | A23400 A23430 S-5d/wh ’[;] cal Qeiling (Storage)
m A23420 Lobby Counter 5 15-Jan-21 21-Jan-21 42 0% A23400 A23430 S-5d/wh Eg Couther
@ A23430 Light Fixtures, Fans & Wall Lights 5 22-Jan-21 28-Jan-21 42 0% A23420,A23410 | A23440 S-5d/wh ’[J Fixtyres, Hans & Wall Lights
& A23440 MEP Trim 5 29-Jan-21 04-Feb-21 42 0% | A23430 A23450 S-5d/wh L_'i P Trim
i A23450 Polish Concrete Slab 3 05-Feb-21 09-Feb-21 42 0% A23440,A2339. | A23460 S-5d/wh & lish Concrete Slab
m A23460 Carpet & Resilient incl Moisture Test 4 10-Feb-21 16-Feb-21 42 0% A23450 A23470, A2505! S-5d/wh ! Parpet & Resilient ing Moisture Test
ma A23470 Misc Specialties 4 17-Feb-21 22-Feb-21 -39 0% A23460, S30420 | A23480 S-5d/wh Misf Spefialties
= A23480 MEP Trim Incl Life Safety 4 23-Feb-21 26-Feb-21 -39 0% A23470 A23490 S-5d/wh MEEP Trign Incl Life [Safety
m A23490 Balance & Functionability 3 01-Mar-21 03-Mar-21 -39 0% A23480 A23500 S-5d/wh g alance & Functipnability
@ A23500 Clean & Contractor Punch 5 04-Mar-21 10-Mar-21 -39 0% A23490 A25000 S-5d/wh ’El__ Clear| & Contragtor Punch

l"- TOILETS 223 27-Mar20A  18-Feb-21 44 S-5d/wh v TOILETS
m A23510 Frame Ceiling to Toilets 31 27-Mar20A  08-May-20A 100% A21080, A23360 | A23520, A23530 S-5d/wh .
& A23520 MEP Rough-In Walls & Ceilings 93 20-May-20A  30-Nov-20 A 100% A23510 A23530, A2354 S-5d/wh u & Qeilingb
& A23530 Mech Equipment & Ductwork, Elec Water 75 15-Jun-20A  04-Jan-21 -51 100% A23520,A23510 A23540 S-5d/wh ipment & Ouctwork, Hlec Water Heater,
ma A23540 Drywall & Tape Walls & Ceiling Incl Insulati 10 18-Nov-20A  23-Dec-20A 100% A23530, A2352 | A23550, A23690 S-5d/wh W Walls & Ceiling Incl |nsulation
ma A23550 Paint Walls & Ceiling 3 28-Dec-20A | 30-Dec20A 100% A23540 A23560 S-5d/wh Pai Celling
m A23560 Tile Floor & Walls incl Membrane 8 04-Jan-21 14-Jan-21 44 0% A23550 A23570, A23580 S-5d/wh ;I & Walls irjcl Membrgne
& A23570 Light Fixtures 2 15-Jan-21 18-Jan-21 -36 0% A23560 A23600 S-5d/wh g Ifi ul 1
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LOS ALTOS COMMUNITY CENTER

Current Date 07-Jan-21

msmmmmm  Actual Level of Effort

[ Remaining Work 4

@ Milestone

i [
i SSES%EVS%S&\SIE%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Jan-21
- .
H Y December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2021
DlfEton et Complele Aug | Sep | Oct | Nov | Dec Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Feb | Mar I Apr I May | Jun | Jul ||
i A23580 Set Plumbing Fixtures 8 15-Jan-21 26-Jan-21 44 0% | A23560 A23590 S-5d/wh E :et:P umulng Fiktures
= A23590 Door & Hardware 2 27-Jan21 | 28-Jan-21 44 0% A23580 A23600 ssawh || ] Raill Dol Harawale | T
& A23600 Toilet Partitions & Accessories 5 29-Jan-21 04-Feb-21 44 0% | A23590, A2357' | A23620 S-5d/wh & 3 'Iiéil tP.’;lrtitio s & Accesgories
m A23620 MEP Trim Incl Life Safety 4 05-Feb-21 10-Feb-21 44 0% A23600 A23630 S-5d/wh :g il?/l P 'Ii'n'm Infl Life Safgty
m A23630 Balance & Functionability 2 11-Feb-21 12-Feb-21 -44 0% A23620 A23640 S-5diwh "] i Balange & Functionabjlity
i A23640 Clean & Contractor Punch 3 16-Feb-21 18-Feb-21 44 0% | A23630 A25000, A2505! S-5d/wh *ﬂj_ C_I(_a_a:n & Cbntractor Hunch
B, SENIOR ROOMS 185 09-Jun-20A  09-Mar-21 -38 S-5d/wh Ty SENIOR ROOMB
& A23650 Run Sprinkler lines in Senior Rooms 11 09-Jun-20A | 23-Jun-20A 100% A21080, A23350 | A23660, A2366 S-5d/wh '
i A23660 MEP - Rough-In Incl Elec Panels 34| 28-Aug-20A | 30-Oct-20A 100% | A23650, A2365 | A23670 S-5d/wh Il Hled :Panel 5
a A23670 Dividing Partition Rail 5 15-0ct-20A | 15-Oct-20A 100% | A23660 A23680, A23690 S-5d/wh i
& A23680 Set Door Jambs 85 29-Jun-20A  30-Oct-20 A 100% A23670 A23690, A23691 S-5d/wh 3 E
& A23690 Drywall & Tape Walls & Ceilings 12 20-Nov20A  06-Jan-21 51 80% A23670,A2368  A23840, A2370 ssawh || ] : r iia’p’é Wals|& Ceilings|]
i A23691 Install Doors* 2| 27-Ju-20A | 28-Jul-20A 100% | A23680 A23700 S-5d/wh '
& A23700 Doors, Hardware & Wd Trim 1 14-Dec20A  06-Jan-21 -38 80% A23691,A23690 A23710 S-5d/wh ér:lwane & Wd Trim
= A23710 Paint Interior Walls & Ceilings 5/ 06-Jan-21 14-Jan-21 -38 0% A23700 A23720 S-5d/wh ritenorWaIIs & Ceilings]
@ A23720 Cabinets & Tops 5 14-Jan-21 21-Jan-21 -38 0% A23710 A23730 S-5d/wh bifjets &,Ll'ops
@ A23730 Light Fixtures, Fans & Wall Lights 7 21-Jan-21 01-Feb-21 -38 0% A23720 A23740 S-5d/wh ';iht Fixi:ures, Fans & Wall Lights
= A23740 MEP Trim incl Sink 7 01-Feb-21 10-Feb-21 -38 0% A23730 A23750 S-5d/wh MEP 'Il:n'm in¢l Sink
a A23750 Carmpet incl Moisture Test 5 10-Feb-21 18-Feb-21 -38 0% | A23740 A23760 S-5d/wh i Carpiet inc| Moisture Jest
@ A23760 Misc Specialties 3 19-Feb-21 23-Feb-21 -38 0% A23750, S30480 A23770 S-5d/wh :'.] Misl:c Specialties
@ A23770 MEP Trim Incl Life Safety 3 24-Feb-21 26-Feb-21 -38 0% A23760 A23780 S&dwh || | |- :ﬂ MEP TrlnlncILlfe Safety 777777777
@ A23780 Balance & Functionability 2 01-Mar-21 02-Mar-21 -38 0% A23770 A23790 S-5d/wh 'P] Bhlanc¢ & Functignability
ma A23790 Clean & Contractor Punch 5 03-Mar-21 09-Mar-21 -38 0% A23780 A25000 S-5d/wh ’;'El_ Clean| & Contragtor Punch
B}y SOUTH LOBBY & KITCHEN 178 08-Jul-20A  29-Mar-21 -51 S-5d/wh : ¥ $OUTHLOBBY & KITCHEN
ISy South Lobby 153 08-Jul-20A  19-Feb-21 40 S-5d/wh F ISouth Lolby
& A23800 Run Sprinkler lines 18 08-Jul-20A | 31-Jul-20A 100% A20620, A23650 | A23810, A2382 S-5d/wh i
& A23810 MEP - Rough-In Incl Elec Panels, Elec Wa 59 20-Ju-20A  08-Dec-20A 100% A23800,A21110 | A23820, A2392 S-5d/wh il hcl Blec P4nels, Elec|Water Heater
& A23820 Set Mechanical Units Incl Hook Up 10 14-Sep-20A  04-Jan-21 -51 95% A23800,A23810 A23830,A23840 S-5d/wh ctt:aflical Units|incl Hook PJp
@ A23830 Set Door Jambs 6 17-Ju-20A | 24-Jul-20 A 100% | A23820 A23840 S-5d/wh '
@ A23840 Drywall & Tape Walls & Ceilings 15 22-Dec20A  13-Jan-21 -51 60% A23820,A2383  A24080,A24230 S-5d/wh E& Tapk Walls & Ceilings
@ A24080 Doors, Hardware & Wd Trim 5 13-Jan-21 20-Jan-21 -40 0% A23840 A24090 S-5d/wh s, Hardware & Wd Trim
= A24090 Paint Interior Walls & Ceilings 5 20-Jan21 | 27-Jan-21 40 0% A24080 A24100, A2411 ssamh | | ] S nt Intekior Whils & Ceilihgs
@ A24100 Glass Panels & Doors 5 27-Jan-21 03-Feb-21 40 0% A24090 A24130 S-5d/wh G‘I:a bs Pénels & Doors
@ A24110 Light Fixtures, Fans & Wall Lights 5 27-Jan-21 03-Feb-21 -40 0% A24090 A24120, A24130 S-5d/wh {oht Fixtures,|Fans & Wall Lights
= A24120 Acoustic Ceiling Panels 5| 27-Jan-21 03-Feb-21 -40 0% A24110, S30270  A24130 S-5d/wh istig Ceilirlg Panels
@ A24130 Wood Trim & Panels 5 03-Feb-21 10-Feb-21 40 0% A24120,A2410 | A24140 S-5d/wh ood Tim & Panels
@ A24140 Polish Floor & Seal 4 10-Feb-21 17-Feb-21 -40 0% A24130 A24150 S-5d/wh Polish Flodr & Seal
@ A24150 Misc Specialties 2 17-Feb-21 19-Feb-21 40 0% A24140 A24330 S-5d/wh Misd Spedalties
By Small Toilet 16 27-Jan-21 19-Feb-21 40 S-5d/wh . ISma|l Toilgt
@ A24160 Tile Floor & Walls incl Membrane 6 27-Jan-21 04-Feb-21 -40 0% A24090 A24170 S-5d/wh Flogr & Wlls incl Mgmbrane
& A24170 Light Fixtures 2 04-Feb-21 08-Feb-21 40 0% A24160 A24180 S-5d/wh ‘E" ht Fixture
= A24180 Set Plumbing Fixtures 3/ 08-Feb21 | 11-Feb21 40 0% A24170 A24190 ssamh | | Sét Plumbing Fixtures|
I @ A24190 Toilet Accessories 3 11-Feb-21 17-Feb-21 40 0% A24180 A24200 S-5d/wh loile} Accepsories
@ A24200 Door & Hardware 2 17-Feb-21 19-Feb-21 -40 0% A24190 A24330 S-5d/wh Doot & Hardware
. Kitchen 114 02-Sep-20A 29-Mar-21 -51 S-5d/wh ¥ Kitchen
@ A24210 Grease Hood - No Roof - Arch moved wall 6/ 03-Dec20A | 04-Dec-20A 100% | A23810, S10520 A A24220, A24230 S-5d/wh Roof - Arch moved wall
m A24220 MEP IN Walls & Elec Water Heater 7 02-Sep-20A | 27-Nov-20 A 100% | A24210 A24230 S-5d/wh hd Watler Hehter
& A24230 Drywall & Tape Walls 12 30-Dec20A  19-Jan-21 -51 20% A24220,A2421  A24240 S-5d/wh 3l & Talpe Walls
& A24240 Ceiling Suspension 2 19-Jan-21 21-Jan-21 -51 0% | A24230 A24250 S-5d/wh Susbensi' n
@ A24250 Above Ceiling MEP 5 21-Jan-21 28-Jan-21 51 0% A24240 A24260 S-5d/wh B Ceiiling NEP
@ A24260 Drywall Ceiling & Tape 7 28-Jan-21 08-Feb-21 -51 0% A24250 A24270 S-5d/wh wall} Ceiling & Tape
= A24270 Paint Interior Walls & Ceilings 2 08Feb21 | 10-Feb21 51 0% A24260 A24280,A24290 SS5dwh | | ] baint Interiof Walls & deilings
@ A24280 Light Fixtures 3 10-Feb-21 16-Feb-21 49 0% A24270 A24300 S-5d/wh lighti Fixtues
@ A24290 SS Wall Panels 5 10-Feb-21 18-Feb-21 51 0% A24270 A24300 S-5d/wh \ BS Wall Prnels
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 6 of 14 TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21
Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar I Apr I May | Jun | Jul ||
@ A24300 Epoxy Floor and Base 7 18-Feb-21 01-Mar-21 -51 0% A24290,A24280 A24310 S-5d/wh Epoxy loor and Base
& A24310 Kitchen Equipment Incl Hook Up 8 01-Mar-21 11-Mar-21 -51 0% | A24300, S30450 | A24330, A2432 S-5d/wh by iKitch n Equipnient Incl Hook Up
& A24320 Doors, Hardware & Toll Up Shutter 2 01-Mar-21 03-Mar-21 A7 0% A24310 A24330 S-5d/wh E;q D:oors, lardware & Toll Up Shutter
& A24330 MEP Trim Incl! Life Safety 2 03-Mar-21 05-Mar-21 47 0% | A24310,A2432° | A24340 S-5d/wh :!%;'g N:’IEP im Incl Lif¢ Safety
@ A24340 Balance & Functionability 2 11-Mar-21 15-Mar-21 51 0% A24330,A24310 | A24350 S-5diwh i | Balgnce & Furjctionability
= A24350 Clean & Contractor Punch 3/ 15Mar21 | 18-Mar-21 51 0%  A24340 A24360 S-5diwh i | clepn & Contibctor Punch
& A24360 Health Inspection 7 18-Mar-21 29-Mar-21 -51 0% | A24350 A25000 S-5d/wh EE lealth Insglection
K COMMUNITY, MP3 & KINDER 204 26-May-20A  22-Mar-21 47 ssamh [ | ] 11Tt 1k p— . = —— n ety () MMUNITY, MP3 & KINDER
|". Community, MP3 & Kindergarten 204 26-May-20A 22-Mar-21 47 S-5d/wh \ 4 " ¥ Cdmmunity, MP3 & Kindergartd
@ A23850 Run Sprinkler lines 48 26-May-20A  31-Jul-20 A 100% A23800 A23860, A23890 S-5d/wh R{in[Sprinkler lines i
@ A23860 MEP - Rough-In Incl Elec Panels, Water H 92 27-May-20A  04-Dec20A 100% A23850, A21160 | A23870, A23880 S-5d/wh MEH 1R qHIInEIEn [l Eléc Pafels, Watef Heater
& A23870 Dividing Partition Rail 2 29-Oct-20A | 29-Oct-20 A 100% A23860 A23890 S-5d/wh LM L--| Divfing szitlm o
@ A23880 Set Door Jambs 7/ 17-Jul-20A | 27-Jul-20A 100% A23860 A23890 S-5d/wh bet Dodr Jgmbs Ei
@ A23890 Drywall & Tape Walls & Ceilings 12 04-Jan-21 20-Jan-21 -51 0% A23870,A2388  A23900 S-5d/wh gl DI ywﬁll & Tqpe Walls & Ceilipgs
@ A23900 Doors, Hardware & Wd Trim 2 21-Jan-21 22-Jan-21 -51 0% A23890 A23910 S-5d/wh Dbops,|Hardiware|& Wd Trirr[
@ A23910 Paint Interior Walls & Ceilings 5 25-Jan-21 29-Jan-21 -51 0% A23900 A23920, A24030 S-5d/wh { i Pd:ii’l Intgrior Walls & Ceilings
@ A23920 Acoustical Ceiling Grid 2 01-Feb-21 02-Feb-21 -51 0% A23810,A23910 A23930 S-5d/wh ) A'E;:o.lsti | Cei{lng Grid
@ A23930 Cabinets & Tops 3/ 03-Feb-21 05-Feb-21 -51 0% A23920 A23950, A23940 S-5d/wh it Gabinets & Tgps
& A23940 Acoustical Panels - Community 10 08-Feb-21 22-Feb-21 -51 0% | A23810, A23930 | A23980 S-5d/wh et | Acdusticd! Panels - Community
@ A23950 Light Fixtures, Fans & Wall Lights 5/ 08-Feb-21 12-Feb-21 -51 0% A23930 A23960 S-5d/wh 1] :Ljght Fixturds, Fans & Wall Lights
& A23960 MEP Trim incl Sink 5 16-Feb-21 22-Feb-21 -51 0% A23950 A23970, A23980 S-5d/wh MEP Trin] incl Sink
@ A23970 Drop Ceiling Tile 2 16-Feb-21 17-Feb-21 48 0% | A23960 A23980 S-5d/wh ! Prop| Ceiling Tile
@ A23980 Carpet & Resilient incl Moisture Test 5 23-Feb-21 01-Mar-21 -51 0% A23970,A2396'  A23990, A2505! S-5d/wh j'rg Chrpet § Resilient|incl Moisture Tes|
@ A23990 Misc Specialties 3| 02-Mar-21 04-Mar-21 -49 0% A23980 A24000 S-5d/wh o isc Specialties
@ A24000 MEP Trim Incl Life Safety 4 05-Mar-21 10-Mar-21 49 0% A23990, A2407'  A24010, A2526! S-5d/wh Fﬂ MEP |Trim Incl Life Safety
& A24010 Balance & Functionability 4 11-Mar-21 16-Mar-21 47 0% | A24000 A24020 S-5d/wh E Balgnce & Furjctionability
& A24020 Clean & Contractor Punch 4 17-Mar-21 22-Mar-21 47 0% | A24010 A25000 S-5d/wh i Cl¢an & Con1ractor Punch
Ky Small Toilets 15 01-Feb-21  22-Feb21 41 ssdwh [ | ] Tttt ’ 1 I I ii'jii SmhllTolkts |
@ A24030 Tile Floor & Walls incl Membrane 5 01-Feb-21 05-Feb-21 41 0% A30400,A2381"  A24040 S-5d/wh ~ Id Flogr & Walls incl Mgmbrane
@ A24040 Light Fixtures 2 08-Feb-21 09-Feb-21 41 0% A24030 A24050 S-5d/wh i E: light Fixture
& A24050 Set Plumbing Fixtures 4 10-Feb-21 16-Feb-21 41 0% | A24040 A24060 S-5d/wh i ['Hg i lumbfng Fixture
& A24060 Toilet Accessories 2 17-Feb-21 18-Feb-21 41 0% A24050 A24070 S-5d/wh E ji Accgssories
& A24070 Door & Hardware 2 19-Feb-21 22-Feb-21 41 0% A24060 A24000 S-5d/wh i "'j Dogr & Hardware
l". COMMISSIONING 45 19-Jan-21 24-Mar-21 -49 S-5d/wh : S —— COMMISSIPNING
@ A25200 Commission Mechanical Equipment 15| 19-Jan-21 09-Feb-21 -38 0% A21190, S1093 | A25210, A2505 S-5d/wh g (1 [Camm|ssion|Mechanic@l Equipment
&= A25210 Balance Building 12 09-Feb-21 | 26-Feb-21 31 0% A25200 A25000 S-5d/wh i 1:‘:| _ Bglance|Building
& A25220 Commission Sprinkler System 10| 11-Mar-21 24-Mar-21 -49 0% A24000,A2018 | A25000 S-5d/wh j *E:J Cpmmission|Sprinkler System
i A25230 Commission Life Safety 10| 11-Mar-21 24-Mar-21 49 0% A24000,A10140 A25000 S-5d/wh E "Eq Commission|Life Safety
a A25240 Commission Solar Power Systems 10| 11-Mar-21 24-Mar-21 49 0% A24000,A10140 | A25000 S-5d/wh i ->E2_| Cpmmission|Solar Power Systd
i A25250 Test Communication Systems 10| 11-Mar-21 24-Mar-21 49 0% | A24000,A10140 A25000 S-5d/wh E "E:J Tgst Commynication Systems
@ A25260 Chlorinate Water 5/ 11-Mar-21 17-Mar-21 44 0% | A24000 A25000 S-5d/wh i ] Chigrinate Water
l". CLOSEOUT 66 02-Mar-21 03-Jun-21 51 S-5d/wh i \ 4 ¥ CLOSEOUT|
l"- CITY INSPECTIONS 18 29-Mar-21 22-Apr-21 -51 S-5d/wh E ===y CITY|INSPECTIONS
& A25000 Request City Inspection 2 29-Mar-21 31-Mar-21 -51 0% A25210,A2364  A25010 S-5d/wh E Request City Inspection
m A25010 TCO City Inspector 2| 31-Mar-21 02-Apr-21 51 0% A25000 A25020 S-5d/iwh i TCO City Ihspector
m A25020 Complete City Inspector Punch List 10| 02-Apr-21 16-Apr-21 -51 0% A25010 A25030, A25130 S-5d/wh E Complete City Inspector
= A25030 Final Building Inspection 2 16-Apr-21 20-Apr-21 51 0% A25020 A25040 S-5d/wh i Final Building Inspectioy
= A25040 Final Fire Marshal Inspection 2 20-Apr21 | 22-Apr-21 51 0%  A25030 A25130 ssamh [ | ] Tttt ’ 1 I T 1 = Final [Fire Marshal Inspk
l"- OWNER INSPECTIONS 54 02-Mar-21 17-May-21 -51 S-5d/wh i Vv ¥| OWNER INSPE(]
m A25050 Close Out Documentation (017700 1.6 B 15 02-Mar-21 22-Mar-21 -51 0% A23640,A2334'  A25060 S-5d/wh E *1:;] Clgse Out Dgcumentation (017}
&= A25060 Close Out Documentation (017700 1.6 B 15 23-Mar-21 12-Apr-21 -51 0% | A25050 A25090 S-5d/wh i Close Qut Documentatiol
& A25070 Close Out Documentation (017700 1.6 C 15 02-Mar-21 22-Mar-21 -51 0% | A23640, A2334 | A25080 S-5d/wh E ,*1:;] se Out Dgcumentation (017
w1 A25080 Close Out Documentation (017700 1.6 C 15| 23-Mar-21 12-Apr-21 -51 0% A25070 A25090 S-5d/wh i i Close ut Documentatiol
& A25090 Request Substantial Completion 0 13-Apr-21 -51 0% | A25080, A25060 | A25100 S-5d/wh i i Requedt Substantial Com
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LOS ALTOS COMMUNITY CENTER

Current Date 07-Jan-21

i iy
i SSES%EVS%S&\SIE%ONCK 97 Hillview Ave. Los Altos, California Data Date 01-Jan-21
- .
H Y December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar LApr I May | Jun I Jul h
w1 A25100 Final Clean Up & Prepare for Inspection 5 13-Apr-21 19-Apr-21 -51 0% | A25090 A25110 S-5d/wh E Final Clean Up & Prepd|
& A25110 Start of Substantial Completion Inspection 0 20-Apr-21 -51 0% | A25100 A25120 S-5d/wh i Start f Substantial Con
m A25120 Architect & Const Manager Punch List 2 20-Apr-21 21-Apr-21 -51 0% A25110 A25130 S-5d/wh i Archifect & Const Mang|
= A25130 Certificate of Substantial Completion 0 22-Apr21 51 0% A25120,A2504 | A10055 ssamh | | ] o retr Mt T i R o ""”'réé{é of Substanti¢
m A25140 G & S Complete Punch List 15 22-Apr-21 13-May-21 51 0% A10055 A25160, A25150 S-5d/wh 5 & S Complete H
m A25150 Request Final Inspection 10 cd 10| 29-Apr-21 13-May-21 -51 0% A25140 A25160 S-5d/wh E Request Final Insf]
@ A25160 Final Inspection 2| 13-May-21 17-May-21 51 0% A25140,A25150 A25170 S-5d/wh Final Inspection
.:. A25170 Project Complete 0 17-May-21 51 0% A25160 A25180 S-5d/wh ! Project Complete
i3 WEATHER ALLOWANCE 12 17-May-21 03-Jun-21 -51 S-5d/wh i ™y WEATHER A
|:| A25180 Rain - 12 Days 12 17-May-21 03-Jun-21 51 0% A25170 A25190 S-5d/wh Rain - 12 D4
= A25190 Final Completion 0 03-Jun-21 -51 0% A25180 A10060 S-5d/wh i Final Complgf
SITEWORK 282 05-Feb-20A  23-Mar-21 -48 S-5d/wh ¥ SITEWORK
il CONC WALKWAY & TRELLIS 263 05-Feb-20A  24-Feb-21 -32 S-5d/wh J ¥ CONC WALKWAY & TRELLIS
. CONC WALKWAY & TRELLIS - North 249 05Feb-20A 04-Feb-21 29 ssawh [ | ] T T re———— e e o e : =y CONC WWALKWAY & TRELLIS -North
@ A30000 Storm & Sanitary Surrounding - North 8 19-Aug-20A | 28-Aug-20A 100% | A20380, A20200 ' A30010, A3002! S-5d/wh Storm & $anitary Jurrplinding | idrth
@ A30005 Grease Interceptor 15| 05-Feb-20A  26-Feb-20 A 100% A30000 A30020 S-5d/wh Qrgase Interceptor | i
@ A30010 Under Slab Elec, imigation & Controls - Not 2/ 03-Nov-20A  01-Dec-20A 100% | A30000 A30020 S-5d/wh ! Undlet B i Elgc, limigatign & Controls - North
@ A30020 Prepare Base for Concrete Walkways - No 4 09-Nov-20A  02-Dec20A 100% A30010, A30000 | A30030 S-5d/wh P 2 BE se|for Concrete Walkways - North
@ A30030 Concrete Walkways Adjacent to Building - 5 03-Nov-20A  04-Jan-21 -28 85% A30020 A30040, A3025! S-5d/wh I : nctietd Walkways Adjacent to Building - North
@ A30040 Trellis Structure incl Roofing both Sides - N 12 16-Nov-20A  07-Jan-21 -12 75% A30030, S10310 A30110 S-5d/wh u I'lli Structurd incl Roofing both Sides - North
@ A30042 Entrance Canopy Steel & Glass 15| 14-Jan-21 04-Feb-21 -29 0% | A22280, A30030 A30270 S-5d/wh H ]| Bntrance Canopy Steel & Glass
- CONC WALKWAY & TRELLIS - South 126 19-Aug-20A  24-Feb-21 -32 S-5d/wh ; :‘ ¥ CONC WALKWAY & TRELLIS - Soutf
@ A30050 Storm & Sanitary Surrounding - South 8 19-Aug-20A | 28-Aug-20A 100% | A23610, A20470 ' A30060 S-5d/wh Stom & $al itaxry ur quth
& A30060 Under Slab Elec, imigation & Controls - Sot 2 23Nov-20A  29-Jan-21 -32 90% A30050 A30070 ssamh | | o retr i T1 1771 | [/ [Lnlder Sidb Etec, imigation & Controls - Sou
& A30070 Prepare Base for Concrete Walkways - So 4 23Nov-20A  29-Jan-21 32 90% A30060 A30080 S-5d/wh m———ja [ § [Prépare Base for Concrete Walkways - Sou|
@ A30080 Concrete Walkways Adjacent to Building - 5 29-Jan-21 05-Feb-21 -32 0% A30070 A30290 S-5d/wh [il' toncrete Walkways Adjacent to Building
@ A30290 Trellis Structure incl Roof both Sides - Sou 12| 05-Feb-21 24-Feb-21 -32 0% A30080 A30370 S-5d/wh i " ::_| Treflis Structure incl Roof both Sides H
ISy SITEWORK NORTH - $1 31 16-Nov-20A  10-Feb-21 -20 S-5d/wh \ 4 ' SITEWWORK NORTH - S1
& A30090 Bocce Courts (2 Each) - S1 15 16-Nov-20A | 16-Dec20 A 100% A30000 A30100, A30110 S-5d/wh N |Bp E s{(2 Eagh) - S1
@ A30100 Concrete Walkways - S1 12 04-Jan-21 20-Jan-21 -34 0% A30090 A30110, A3013 S-5d/wh al! ' drete \ﬁalkways -S1
= A30110 Landscaping & Imigation - S1 10 21-Jan-21 03-Feb-21 -20 0% A30100, A3009  A30120 S-5d/wh pndsceping & Imigation - S1
&= A30120 Electrical Lighting - S1 5 04-Feb-21 | 10-Feb-21 20 0% A30110 A25000 S-5d/wh "|[Brectrigal Lighting - S1
By SITEWORK COURTYARD & PLAYGROUND - S2 30 07-Jan-21 19-Feb-21 -29 S&wh | | ] BRI | ) ) 1Y ¥ SITEWORK COURTYARD & PLAYGR
&= A30130 Concrete Walkways - S2 5 07-Jan-21 14-Jan-21 -29 0% A30100 A30140, A3015! S-5d/wh ’_1 te Walkways - S2
& A30140 Landscaping & Imigation - S2 10 15-Jan-21 28-Jan-21 -19 0% | A30130 A30180 S-5d/wh H hdscaping & Irrigation - S2
= A30150 Playground Footing - S2 5/ 15-Jan-21 21-Jan-21 -29 0% A30130 A30160 S-5d/wh B} Playground; Footing - S2
&= A30160 Playground Surfaces - S2 5 22-Jan-21 28-Jan-21 -29 0% | A30150 A30170 S-5d/wh M Plgygrour]d Surfaces - S2
@ A30170 Playground Equipment - S2 10| 29-Jan-21 11-Feb-21 -29 0% A30160, S20300 | A30180 S-5d/wh K ;] Playgfiound Equipment - S2
@ A30180 Fencing & Signage - S2 5 12-Feb-21 19-Feb-21 -29 0% A30170,A30140 A30190,A30190 S-5d/wh '_]: Fenging & Signage - S2
@ A30190 Electrical Lighting - S2 3 17-Feb-21 19-Feb-21 -29 0% A30180,A30180 A30370 S-5d/wh >'ilectrical Lighting - S2
. SITEWORK SOUTH Incl GENERATOR - S3 18 15-Jan-21 09-Feb-21 -22 S-5d/wh ISITEWORK SOUTH Incl GENERATOR - ¢
@ A30200 Concrete Walkways incl Generator Pad - £ 3 15-Jan-21 19-Jan-21 -22 0% A30130 A30210 S-5d/wh B ﬁ rete Wplkways incl Generator Pad - S3
@ A30210 Landscaping & Imigation - S3 3 20-Jan-21 22-Jan-21 22 0% A30200 A30220 S-5d/wh ] fiscaping & Imigation - S3
= A30220 Electrical Lighting - S3 2 25Jan-21 | 26-Jan-21 22 0% A30210 A30230 ssamh | | ] o retr i i TIE btrcal lighting -3~
& A30230 Emergency Generator & Fence - S3 5 27-Jan-21 02-Feb-21 -22 0% | A30220 A30240 S-5d/wh ;Ir mergemcy Generator & Fence - S3
m A30240 Test Emergency Generator - S3 5/ 03-Feb-21 09-Feb-21 22 0% A30230 A30370 S-5d/wh E _[Test Emergency Generator - S3
- ENTRANCE SITEWORK - S4 40 04-Jan-21 03-Mar-21 -34 S-5d/wh { ': =y ENTRANCE SITEWORK - S4
@ A30250 Concrete Curb - S4 5 04-Jan-21 12-Jan-21 28 0% A30030 A30260 S-5d/wh o te Curl - S4
= A30260 Concrete Walkways - S4 15 21-Jan-21 10-Feb-21 -34 0% A30250, A30100 | A30270 S-5d/wh ’i Concrete Walkways - S4
@ A30270 Landscaping & Imigation - S4 7 11-Feb-21 22-Feb-21 -34 0% A30260, A30042 A30280 S-5d/wh [] Larjdscaping & Ingation - S4
@ A30280 Site Lighting & Signage - S4 4| 23-Feb-21 26-Feb-21 -34 0% A30270 A30370 S-5d/wh L—'j Sife Lighting & Signage - S4
@ A30370 Clean Site 3 01-Mar-21 03-Mar-21 -34 0% A30280,A3029  A25000 S-5d/wh : "If “lean Site
By PARKING LOT -S5 241 10-Feb-20A  27-Jan-21 -48 S&dwh | | ] . e e — - T —————— | %iﬁ[{l[\l@ Lor-ss
& A30300 Grade Site - S5 41 26-Oct-20A  29-Oct-20A 100% A20220 A30310, A30500 S-5d/wh =1 Gr?]de Sfite SfE 1:T E
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 8 of 14 TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21
Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar I Apr I May | Jun | Jul | Aug | Sep | Oct | de Feb J Mar I Apr I May I Jun I Jul ||
& A30310 Under Slab Elec, imigation & Controls - S5 25 07-Aug-20A  09-Oct-20 A 100% A30300 A30360, A30320 S-5d/wh | Opntrols - S5
@ A30320 Trash Foundation 7 10-Feb-20A | 19-Feb-20A 100% | A30310 A30330 S-5d/wh 'V* Tral) Foundation :
@ A30330 Trash Walls 21| 26-Aug-20A | 09-Oct-20 A 100% | A30320 A30331 S-5d/wh
@ A30331 Frame Trash Roof 5/ 03-Nov-20A | 10-Nov-20 A 100%  A30330 A30340 S-5d/wh d '
@ A30340 Trash Roof 4| 04-Jan-21 07-Jan-21 -48 0% A30331 A30350 S-5d/wh B Reof
&= A30350 Trash Doors & Painting 5 08-Jan-21 15-Jan-21 48 0% A30340 A30490, A30360 S-5d/wh E 1!1_§_D_o_ors & Painting
@ A30358 Clean Up Site 5 01-Oct-20A | 07-Oct-20A 100% | A20150 A30360 S-5d/wh :
& A30360 Concrete Curb & Gutter, Light pole Bases 8 08-Sep20A  30-Nov-20 A 100% A30310, S3052 | A30380 S-5d/wh WI 3 & é}utier, Light pole Bases - S5
@ A30380 Paving Asphalt & Stripping - S5 9/ 23-Nov20A | 14-Dec-20A 100% | A30360, S30500 A A30390, A30400 S-5d/wh t wait&EStnpping -S5
&= A30390 Car Charging Stations - S5 5 18-Jan21  22-Jan-21 45 0% A30380 A30420 ssamt | {1 Ftiemotrimtr i NE U T L G cndrging Stations-s5
@ A30400 Landscaping & Iigation - S5 5 18-Jan-21 22-Jan-21 48 0% A30380, S30580 | A30410,A24030 S-5d/wh E anélscépﬂ'g & Imigation - S5
@ A30410 Lighting & Light Standards 3 25-Jan-21 27-Jan-21 -48 0% A30400 A30420 S-5d/wh all ightin:g Light Standards
‘ PARKING LOT - S6 53 12-Dec20A  23-Mar-21 48 S-5d/wh : T PARKING LOT - S6
& A30420 Move Trailers 2 12-Dec20A  28-Jan-21 48 60% A30410, A30390 A30430 S-5d/wh || Mave Trailers
i A30430 Demo & Grade Site - S6 6 21-Dec20A  29-Jan-21 -48 80% A30420 A30440 S-5d/wh L Dé:moi& Brade Site - S6
= A30440 Under Slab Elec, irigation & Controls - S6 4 01-Feb-21 04-Feb-21 48 0% | A30430 A30450 S-5d/wh >g Gnd(ier Slab Elec, irigation & Controls - S§
@ A30450 Concrete Curb & Gutter - S6 6 05-Feb-21 12-Feb-21 -48 0% A30440 A30460 S-5d/wh E’i u| - Oogncrate Curb & Gutter - S6
@ A30460 Concrete Walkways incl Street & curb Cu 12| 16-Feb-21 03-Mar-21 48 0% | A30450 A30470 S-5d/wh : | Joncrete Walkways incl Street &
& A30470 Paving Asphalt & Stripping - S6 8 04-Mar-21 15-Mar-21 48 0% | A30460 A30480 S-5d/wh E Paving Asphalt & Stripping - S6
= A30480 Landscaping & Imigation - S6 6 16-Mar21 | 23-Mar21 48 0% A30470, S30550 | A30490,A25000  ssdmh | | 1 tIC e I i " Landscaping & Imigation - S6
@ A30490 Street & Site Lighting & Signage - S6 3| 16-Mar-21 18-Mar-21 45 0% A30480,A3035 | A25000 S-5d/wh *ﬂ Street & Site Lighting & Signag{
By ALTERNATE 5 - SITEWORK ADJACENT TO SITE 74 26-May-20A 08-Sep-20A S-5d/wh EE\JT [O SITE

& A30500 Layout Area, Snow Fence & Demolition 3 26-May-20A | 28-May-20 A 100% A30300 A30510 S-5d/wh E
@ A30510 Curb & Gutter 2/18-Jun20A | 19-Jun-20A 100%  A30500 A30520 S-5d/wh
@ A30520 Concrete Sidewalk 4/22-Jun20A  25-Jun-20A 100% | A30510 A30530 S-5d/wh :
@ A30530 Paving, Stripping & Signage 4/25-Jun20A  30-Jun-20A 100%  A30520 A30540, A30535 S-5d/wh
@ A30535 Landscaping & Imigation 18 30-Jun-20A | 24-Jul-20A 100% | A30530 A30540 S-5d/wh
& A30540 Clean up & Inspection 32 24-Jul-20A  08-Sep-20A 100% A30530, A30535 | A30490 S-5d/wh E

Ey SUBMITTALS -first month
K GENERAL ITEMS

345 19-Aug-19A 08-Jan-21

12 19-Aug-19A 04-Sep-19A

S-5d/wh V=¥ GENERAL ITEMS

[doM

BJVITTALS - first month

¥ [SUBMITTALS

& S10000 START SUBMITTALS 1ST MONTH 0 19-Aug-19A 100% A10010 S10010, S1003 S-5d/wh START SUBMITTALS 1S i
& S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A 100% S10000 S10020 S-5d/wh SWP Prepare Submittgl i
& S10020 Architect Reviews SSWP & Approves 7| 26-Aug-19 A | 04-Sep-19A 100% S10010 A20000 S-5d/wh % Architect Reviews SS i
& S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19A  23-Aug-19A 100% S10000 S10040 S-5d/wh onds & Insurance Pref E
& S10040 Owner Approves Bonds & Insurance 6 26-Aug-19A 03-Sep-19A 100% S10030 A20000, A20000 S-5d/wh %i Owner Approves Bon i
‘ UTILITIES 75 19-Aug-19 A 05-Dec-19A S-5d/wh \ i
& S10050 Utility Submittals P & S 39 19-Aug-19A  11-Oct-19 A 100% S10000 S10060 S-5d/wh Utility Subm E
& S10060 Arch R & A Utility Submittals 12 11-Oct-19 A | 28-Oct-19A 100% S10050 S10062 S-5d/wh Arch R als| E
= S10062 Revise & Resubmit Utility Submittal -1 3 29-0ct-19A | 31-Oct-19A 100%  S10060 S10064 ssdwh | | | 1 Revisel Slibrhittal -1 | i ””””””””””””””””””
& S10064 Arch R & A Utility Submittal -1 12 01-Nov-19A | 19-Nov-19 A 100% S10062 S10070 S-5d/wh brittal +1 E
& S10070 Order Pipe & Materials 10 20-Nov-19A | 05-Dec-19A 100% S10064 A20330 S-5d/wh & Matdrials i
‘ CONCRETE 105 19-Aug-19A 24-Jan-20 A S-5d/wh Vv NQRE[TE i
& S10110 Rebar Shop Drawings P & S 47 19-Aug-19A | 23-Oct-19A 100% S10000 S10120 S-5d/wh Rebar SH S E
& S10120 Arch Review Rebar Submittals 18 23-Oct-19A | 18-Nov-19A 100% S10110 S10130 S-5d/wh Bubmiftals E
& S10130 Fabricate Rebar 13 19-Nov-19A | 09-Dec-19A 100% S10120 A20310 S-5d/wh r i
& S10140 Concrete Mix Submittal 26 19-Aug-19A  24-Sep-19A 100% S10000 S$10150 S-5d/wh Concrete Mix Sy i
& S10150 Concrete Architect R & A 46 24-Sep-19A | 29-Nov-19A 100% S10140 S10160, A20320 S-5d/wh tR&A E
& S10160 Mock Up Concrete Finishes 21 29-Nov-19A  06-Jan-20 A 100% S10150 $10170 S-5d/wh p Gongrete Finishes i
&= S10170 Arch R &A Concrete Finishes 15 03-Jan20A | 24-Jan20 A 100% | S10160 A20370 ssawh [ || ] rch R & [Concrete Fifishes i I
‘ METAL 118 19-Aug-19A 11-Feb-20 A S-5d/wh v METAY i
& S10180 Struc Steel Submittal P & S 31 19-Aug-19A  01-Oct-19A 100% S10000 S10190 S-5d/wh Struc Steel Su E
& S10190 Arch R & A Struct Steel Submittals 14 01-Oct-19A | 18-Oct-19A 100% S10180 S10192 S-5d/wh Arch R&A mittal i
& S10192 Revise Steel - RFl's 15 18-Oct-19A | 07-Nov-19A 100% S10190 S10194 S-5d/wh ] i
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 9 of 14 TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21

Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar I Apr I May I Jun | Jul | Aug | Sep l Oct | Nov | Dec | Jan | Feb J Mar I Apr I May I Jun I Jul

& S10194 Arch Review 7 08-Nov-19A | 19-Nov-19A 100% S10192 S10200 S-5d/wh E
& S10200 Fabricate Structural Steel 50 19-Nov-19A | 05-Feb-20A 100% S10194 A20560, A2036' S-5d/wh Fabricate Structural Steel :
& S$10210 Metal Deck Submittal P & S - Insulated 47/ 19-Aug-19A | 23-Oct-19A 100% S10000 S$10220 S-5d/wh 5 {|nqulated
& S10220 Arch R & A Metal deck Submittal - Insulate 30 23-Oct-19A  06-Dec-19A 100% S10210 S10230 S-5d/wh al deck Submittal - Ihsulated i
& S10230 Order Metal Decking - Insulated 40 09-Dec-19A | 07-Feb-20A 100% S10220 A20600 S-5d/wh Ortler[Metal Decking - Insulated E
& S10235.1 Metal Deck Submittal P & S - Plain 55 19-Aug-19A | 04-Nov-19A 100%  S10000 $10235.2 S5dwh | |- ittal P &[S -|Plain | i 11 1 i i i ””””””””””””””””””
@ S$10235.2 Arch R & A Metal Deck Submittal - Plain 15/ 04-Nov-19A | 26-Nov-19A 100% S10235.1 S$10235.3 S-5d/wh etal Defk $ubmittal - Plain :
& S10235.3 Order Metal Decking - Plain 48 26-Nov-19A | 11-Feb-20 A 100% S10235.2 A20620 S-5d/wh Ordef Metal Deckirg - Plain E
& S10240 Misc Metal Submittal P & S 31/ 19-Aug-19A | 01-Oct-19A 100% | S10000 S$10250 S-5d/wh
& S$10250 Arch R & A Misc Metal Submittal 14/ 01-Oct-19A | 18-Oct-19A 100% S10240 S$10252 S-5d/wh etal Submitfal :
@ S10252 Revise & Resubmit Misc Metal -1 43 18-Oct-19A  20-Dec-19A 100% | S10250 S10254 S-5d/wh } & Resupmit Misc Metal -
w S10254 Arch R & A Misc Metal Submittal -1 7 16-Dec-19A | 27-Dec-19A 100%  S10252 S10260 S-5d/wh R & A Misc|Metal Submitfal -1
& S10260 Fabricate Misc Steels 1 30-Dec-19A | 31-Dec-19A 100% S10254 A20350 S-5d/wh ricate M|sc Bteels :

B CARPENTRY 271 19-Aug-19A  17-Sep-20A S-5d/wh ¥ CARPENTRY
& S$10270 Framing Submittal P & S 41/19-Aug-19A | 15-Oct-19A 100% S10000 S$10280 S-5d/wh Framing Sybmittal P & S :
= 510280 Arch R & A Framing Submittal 19 15-0ct-19A | 11-Nov-19 A 100% | S10270 510290 ssdwh | | | l-mmmm Ach|R&AFranfing subpnitel | i 11 i i i ””””””””””””””””””
& S10290 Deliver Wood 53 11-Nov-19 A | 03-Feb-20A 100% S10280 S$10300, S10320 S-5d/wh Deljver|Wood
& S10300 Prepare Trellis & Exterior Mock up 6 29-Ju-20A  05-Aug-20A 100% S10290 S$10310 S-5d/wh "! Frrep re Trellis & Bxternor|Mogk ufl i
& S10310 Architect Approves Trellis Mock Up 1/ 06-Aug-20 A | 06-Aug-20 A 100% S10300 A30040 S-5d/wh = [Archilect Approves Trellig Mok Ub| E
& S10320 Wood Siding Mock Up 31 20-Ju-20A  31-Aug-20A 100% S10290 S10330 S-5d/wh Wood|Siding Mpck U,
& S10330 Architect Approves Wood Siding Mock Up 13 28-Aug-20A | 17-Sep-20A 100% S10320 A22250 S-5d/wh Archite¢t Agprpveg WgodISHIng cick Up
& S10340 Eng Lumber & Glu-Lam Submittals P & S 46 19-Aug-19A  22-Oct-19A 100% S10000 $10350 S-5d/wh Eng Lumper & Glu-Llam Submittals P & S E
& S10350 Arch R & A Eng Lumber & Glu-Lam Subm 14 22-Oct-19A  11-Nov-19 A 100% S10340 S10360 S-5d/wh Arch|R & A Eng Lumber’g‘ Glu-Lam Subm i
& S10360 Fabricate Eng Lumber 49| 13-Nov-19A | 29-Jan-20 A 100%  S10350 A20500 S-5d/wh Fabrigate Eng Lumbel
& S10370 Woodwork & Paneling submittal P & S 192 19-Aug-19A | 27-May-20 A 100% S10000 S10380 S-5d/wh Woodwqrifl§ Pan¢ling[submittal P & S i
&= 510380 Arch R & A Woodwork & Paneling submitt 11 28-May-20A | 11-Jun-20 A 100%  S10370 $10390 ssamh | || Tl | - Arch|R|gA Wdodwork & Phnelifig sfibfnittHis | B
& S10390 Fabricate Arch Wood & Paneling 65 11-Jun-20 A 11-Sep-20 A 100% S10380 A24130 S-5d/wh Falyricatg Argh YooH & [PRfiefrlg E

B, WINDOWS & DOORS 282 19-Aug-19A 15-Dec-20A S-5d/wh v ¥ RS &EDOORS
& S10400 Drs Frames & Hrdw Submiittal P & S 55 19-Aug-19A  04-Nov-19 A 100% S10000 S10410 S-5d/wh *ﬂ Drs Frames & Hrdw SubmttallP & S '
& S10410 Architect R & A Dr Frame & Hrdw 15 04-Nov-19A | 26-Nov-19 A 100% S10400 S10420, S1043 S-5d/wh Avrchitect R &A Dr Frd‘m b & Hrdw i
= S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 15 26-Nov-19A  18-Dec-19A 100% | S10410 S10414 S-5d/wh L>! Revise i me Hrglw Sub-1 :
w S10414 Arch Review Dr. Frame & Hrdw Sub-1 80 19-Dec-19A | 16-Apr-20 A 100% S10412 S$10420, S1043 S-5d/wh Argh Review Dr. Framg & Hrdiw|Shib-1 '
&= S10416 Security Issues P & S Drs & Frames-2 20 02-Mar20A  27-Mar-20 A 100% S10414, S10482 S10417 S-5d/wh [Security| Issues P & S [} Framrles2 E
w S10417 Arch Reviews Dr & Frame-2 14|30-Mar20A | 16-Apr20 A 100% S10416 S10420 S-5d/wh h Reviews Dr & rljr|a&|ne—2 -
= S10420 Order Doors, Frames & Hrdw (60-5) 46| 16-Apr20A  19-Jun-20 A 100% S10410, S1041 | A23150 S-5d/wh Orfidr [Doold, Hrgmes & |Hrdw (6015) i
& 510430 Supply Door Frames 26 27-Feb-20A | 02-Apr20A 100%  S10410, S10414 | A22200 ssamnh | || | i supplyDoorFrames | || 1| [] | i i B
wa S10440 Storefront Submittal P & S 85 19-Aug-19A  19-Dec-19A 100% S10000 S10450 S-5d/wh - I Storef IP&S :
& S10450 Architect R & A Storefront Submittal 44 19-Dec-19A  26-Feb-20A 100% | S10440 S10460 S-5d/wh Architect R & A Storefront Subinfitd
w S10460 Order Storefront Material 75 27-Feb-20A  11-Jun-20 A 100%  S10450 A22280 S-5d/wh Ordgr [Stprefipint | Mlaterial :
& S10470 Window Submittal P & S 85 19-Aug-19A  19-Dec-19A 100% S10000 S10480 S-5d/wh _ Windo i
i S10480 Architect R & A Window Submittal 18| 19-Dec-19A | 20-Jan-20A 100% S10470 S10490, S10487 S-5d/wh > | Archifept R & A Window Submittal
& S10481 ASI| # 21 Jamb & Header Detail 0 03-Feb-20 A 100% A10000 S10482, S1048 S-5d/wh ABI[# 21 Jamb & Header Detail i
w S10482 AS| # 26R1 Hardware Reviseions 0 21-Feb20 A 100% S10481 S10416 S-5d/wh | Ad| # 26R1 Hardware Reviseions
wa S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20 A 100% S10481 S10487 S-5d/wh M (AS1#28 Jamb Trim at South Entfy,
m 510484 ASI#29 Store front Sunshade Revision 0 21-Feb-20A 100% | S10481 510487 S-5d/wh L"'Q AI#29 Store front Sunshade Reyiglon i
& 510485 ASI#31 Storefront Hinge Finish 0 25-Feb-20 A 100%  S10481 $10487 ssawh | || | g Ab#31 storefront Hinge FinisH{ | | || || | i i I
= S10487 Reivse & Resubmit Window -1 30 03-Feb-20A | 16-Mar20 A 100% S10480, S1048  S10488 S-5d/wh Reivse & Resubmit Window|- i
& S10488 Arch Reviews and Approves Window -1 15 16-Mar20A | 03-Apr-20 A 100% S10487 S10490, S1048 S-5d/wh L_'- Arch Reviews and Apprpves Windpw -1 E
& S10488.1 Revise & Resubmit Windows - 2 41 06-Apr20A | 02-Jun-20 A 100% S10488 S10488.2 S-5d/wh 8 i i
@ S10488.2 Arch R & A Windows -2 21/02-Jun20A  30-Jun-20A 100% | S10488.1 S10489 S-5d/wh A :
ma S10489 Fabricate Frames (Install Glass Later) 46 30-Jun-20A  03-Nov-20 A 100% S10488, S1048 | A22270 S-5d/wh aﬂ Glass Later)
& S10490 Order Windows Glass 44 03-Aug20A  15-Dec-20A 100% | S10480, S10488 A A22270 S-5d/wh s Glass

By FINISHES 217 19-Aug-19A  01-Jul-20 A S-5d/wh \ 4
& S10492.0 Drywall Submittal P & S 41 19-Aug-19A  15-Oct-19A 100% S10000 S10492.1 S-5d/wh ! Drywall Sullmittal P&S

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining Work

[ Remaining Work 4

@ Milestone
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21

Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep l Oct I Nov l Dec | Jan l Feb | Mar I Apr I May I Jun I Jul | Aug | Sep l Oct l Nov | Dec | Jan | Feb J Mar I Apr I May I Jun I Jul
&= S10492.1 Architect R & A Drywall Submittal 73 150ct-19A | 04-Feb-20A 100%  S10492.0 $10492.2 S-5d/wh fitelct R & A Drywall Submittal ;
& S10492.2 Order Drywall Material 10| 04-Feb20A | 18-Feb-20 A 100%  S10492.1 A23140 ssamh | | | | o rder Drywall Material 1 1 i ””””””””””””””””””
& S10494.0 Tile Submittal P & S 104 19-Aug-19A | 22-Jan20 A 100%  S10000 $10494.1 S-5d/wh mittal P& S ;
&= S10494.1 Architect R & A Tile Submittal 23/ 22-Jan20A | 24-Feb-20A 100%  $10494.0 $10494.2, S10¢ S-5d/wh chitect R &A Tile Submittal
@ S10494.11 Revise Submittal - price and material ASI# 14| 27-Feb-20A  17-Mar-20 A 100% S10494.1 S10494.12 S-5d/wh Revise Submittal - price and rhaterigl AS|#34 i
i S10494.12 Architect Approves Submittal 11| 17-Mar-20A  31-Mar-20 A 100% S10494.11 $10494.2 S-5d/wh Architect Approves Submnitfal E
& 5104942 Order Tile Material 61 31-Mar-20A | 24-Jun-20A 100% S10494.1, S10¢ | A23270 S-5d/wh Ordef Tie| Mdtdrial
&= S10496.0 Flooring Submittal P & S 118 19-Aug-19A | 11-Feb-20 A 100%  S10000 $30230 S-5d/wh ;
& 530230 Architect R & A Flooring Submittal 12| 12-Feb-20A | 28-Feb-20A 100%  S10496.0 $30232 S-5d/wh Architect R &A Flooring Submtthl
& S30232 AS| #26 Change Carpet Tile 1/ 26-Feb-20A | 26-Feb-20 A 100%  S30230 $30233 S-5d/wh
& 530233 Confirm Material 24 27Feb-20A | 31-Mar-20 A 100%  S30232 $30240 S-5d/wh Confirm Material :
& 530240 Order Flooring Material 63 02-Apr20A | 01-Jul-20A 100%  S30233 A23220 ssawh | | ] e—— drder Flforihd Matefal ””””””””””””””””””
Bl EQUIPMENT 161 19-Aug-19A  13-Apr20 A S-5d/wh ¥ EQUIPMENT
& 510500 Food Service Submittal P & S 70 19-Aug-19A | 26-Nov-19A 100%  S10000 $10510 S-5d/wh 00d Service Submiftal P & S |
& S10510 Arch R &A Food Service Submittal 13/ 26-Nov-19A | 16-Dec-19A 100%  S10500 $10520 S-5d/wh Arch R & A Foofl Service Submittal '
& 510520 Order Food Service Equipment 79 17-Dec-19A | 13-Apr20A 100% S10510 A24210 S-5d/wh Order Food Senvicd fEdiprdnt
By SPRINKLER 174 19-Aug-19A  30-Apr-20 A S-5d/wh ¥ SPRINKLER
& S10530 Fire Protection Submittal P & S 50 19-Aug-19A | 28-Oct-19A 100%  S10000 $10540 S-5d/wh Fire Profection Submittal P & S 5
&= 510540 Architect R & A Fire Protection 81 28-Oct-19A | 28Feb-20A 100%  S10530 $10542 S-5d/wh rchitect R & A Fire Protection '
@ S10542 Fire Marshal Review - Add Sprinklers at Tre 25 28-Feb-20A  02-Apr-20 A 100% S10540 S10550 S-5d/wh Fire Marshal Review -|Ald Spriklgrd at Tragh i
& S10550 Order Sprinkler Material 20 02-Apr-20A  30-Apr-20 A 100% S10542 A23100 S-5d/wh Order Sprinklet terig| E
K PLUMBING 203 19-Aug-19A  11-Jun-20 A SEdwh || ——————————————— vreeomeia ([T ’ R
& 510560 Plumbing Material Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100%  S10000 $10570 S-5d/wh Plumbing Mterial Submittal P & |S '
& S10570 Architect R & A Plumbing Material Subm 21 10-0ct-19A | 07-Nov-19A 100%  S10560 $10580 S-5d/wh ifect R & A Plumbing[Material Subm
& 510580 Order Plumbing Material 30 06-Nov-19A | 23-Dec-19A 100%  S10570 A20330 S-5d/wh Order Plumbifg Material '
&= S10590 Boiler Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100% A10000 $10600 S-5d/wh Boiler Submlttal P & S
& 510600 Architect R & A Boiler 55 10-Oct-19A | 06-Jan-20 A 100%  S10590 $10601 S-5d/wh Architect R|& A Boiler
@ S10601 Revise Boiler Submittal & Resubmit -1 39 07-Jan-20A  02-Mar20 A 100% | S10600 $10602 S-5d/wh Revise Boiler Submittal & Requprit -1 :
& S10602 Arch Reviews Boiler Submittal -1 15 03-Mar20A | 23-Mar20 A 100% S10601 S10610 S-5d/wh i Arch Reviews Boiler Suljmittal -1 i
&= S10610 Order Water Heaters 54 24-Mar20A  08-Jun-20A 100% S10602 A23320 S-5d/wh Orde| ter Higaters E
&= 510620 Plumbing Fixture Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100%  A10000 $10630 S-5d/wh Plumbing Fixture Submittal P & §
& 510630 Architect R & A Plumbing Fixtures 80 10-Oct-19A | 10-Feb-20A 100%  S10620 S10640,510632 SS5dwh | | | -a— Al hitect R & A Plumbing Fixtures | 1 1 i ””””””””””””””””””
& S10632 Revise & Revise submit -1 14 11-Feb-20 A 02-Mar-20 A 100% | S10630 $10634 S-5d/wh Revise & Revise submit -1 !
& 510634 Arch Review Plumbing Submittal -1 5 02-Mar20A | 09-Mar20 A 100%  S10632 $10640 S-5d/wh Arch Review Plumbing Subjnftg) -1
& 510640 Order Plumbing Fixtures 68 09-Mar-20A | 11-Jun-20 A 100%  S10630, S10634 | A23290 S-5d/wh ordédrPllmbig Fiktures ;
Ky HVAC 216 19-Aug-19A  30-Jun-20A S-5d/wh ¥ HvAc
& 510660 HVAC EQUIP Submittal P & S 89 19-Aug-19A | 30-Dec-19A 100%  S10000 S10670 S-5d/wh Submittal P & S '
&= S10670 Architect R & A HVAC Equip 25 30-Dec-19A | 04-Feb-20A 100%  S10660 $10680 S-5d/wh
& 510680 Order HVAC Equipment 60 04-Feb-20A | 28-Apr20A 100%  S10670 A21050, A2336 S-5d/wh Order HVAC Equlphent :
& S10690 Ductwork Submittal P & S 122 19-Aug-19A | 18-Feb-20 A 100%  S10000 $10700, S10702 | S-5d/wh uctwork Submittal P & S
& S10700 Architect R & A Ductwork 58 18-Feb-20A | 07-May-20A 100%  S10690, S10702 | S10710 S-5d/wh rehitect R & A Dlictwhyrk
&= S10702 Prepare Mechanical Coordination Drwg 15/ 26-May-20A | 15-Jun20 A 100% | S10690 $10700 ssamwh [ ||| {f " Prepard Mephanigal Coordination Prlg | I
I‘ &= S10710 Fabricate Ductwork 37 08-May-20A | 30-Jun-20 A 100% | S10700 A23110 S-5d/wh oo Fhdficate [Diciwork
& 510720 HVAC Controls Submittal P & S 117 19-Aug-19A | 10-Feb-20 A 100%  S10000 $10730 S-5d/wh C Controls Submittal P & S :
&= 510730 Architect R & A Controls 15/ 11-Feb20 A | 03-Mar-20 A 100%  $10720 $10731 S-5d/wh Architect R & A Controls
& S10731 Revise HVAC Controls Submittal -1 44 04-Mar-20A | 04-May-20 A 100%  S10730 $10732 S-5d/wh Revise HVAC Cprirols [gubjnjittal -1
& S10732 R & A HVAC Controls Submittal -1 5 04-May-20A | 08-May-20 A 100%  S10731 $10740 S-5d/wh R&A HVAC C r:lrols Hufrfittal -1 '
& 510740 Order HVAC Controls 52  15-Apr20A | 26-Jun-20 A 100%  S10732 A23320 S-5d/wh orfidr HVAC fdntrols
Ey ELEC & COMMUNICATION 345 19-Aug-19A  08-Jan-21 29 S-5d/wh v & CQMMUNICATION
& 510760 Electrical Materials Submittal P & S 52 19-Aug-19A | 30-Oct-19A 100%  S10000 $10770 S-5d/wh Electrichl Materials Submittul P&S
& S10770 Architect R & A Electrical Materials 13/30-Oct-19A | 19-Nov-19A 100%  S10760 $10780 S-5d/wh thitect R & A Electridal Materials '
&= S10780 Order Electrical Materials 21/ 19-Nov-19A | 19-Dec-19 A 100% | S10770 A20330 ssawh [ | | e Order Electrica| Materials 11 i ””””””””””””””””””
& 510790 Elec Panel Box's Submittal P & S 73 19-Aug-19A | 03-Dec-19A 100%  S10000 $10800 S-5d/wh Elec Panel Box's Submittal P & S :
& 510800 Architect R & A Panel Boxes 12/ 03-Dec-19A | 19-Dec-19A 100%  S10790 $10801 S-5d/wh E! Architect R & A|Panel Boxes

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining Work
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@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug | Sep l Oct I Nov l Dec | Jan l Feb | Mar I Apr I May I Jun I Jul | Aug | Sep l Oct l Nov | Dec | Jan | Feb J Mar I Apr I May I Jun I Jul ||

& S10801 Revise panel box Submittal -1 41| 20-Dec-19A  24-Feb-20 A 100% S10800 $10802, S1080 S-5d/wh Revise panel box Submittal -1 E
@ S10801. Submit form to PG&E** 9| 25-Feb-20A | 06-Mar-20 A 100% | S10801 S$10802 S-5d/wh Submit form to PG&E** :
@ S10802 Arch R & A Panel Boxes 19 09-Mar20A | 02-Apr20 A 100% | S10801, S1080 | S10810 S-5d/wh Arch R & A Panel Boxe i
&= 510810 Order Panel Boxes 45 23Mar20A | 22-May-20 A 100% S10802 A23110 S-5diwh % Order Pandl Boxeb :
@ S10820 Light Fixture Submittal P & S 55| 19-Aug-19A | 04-Nov-19A 100% | S10000 S10830 S-5d/wh Light Fixture Submittal P &S i
& S10830 Architect R & A Light Fixture 22 04-Nov-19A  09-Dec-19A 100% S10820 S10840, S10831 S-5d/wh ’ﬂ_ Architect R & A Light Fixture i
@ S10831 Revise Light Fixture Submittal -1 41 09-Dec-19A  10-Feb-20A 100% | S10830 S$10832 S-5d/wh Revise Light Fixturg Submittal -1 :
&= 510832 Arch Reviews Light Fixture Submittal -1 9 10-Feb-20A | 21-Feb-20A 100%  S10831 $10840,810833  Ss5dwh | | | lo-mm AchReviewsLightFixure Sumitd 1 || || i B I
& S10833 Revise & R Light Fixtures -2 10 24-Feb-20A  06-Mar-20 A 100% | S10832 S10834 S-5d/wh Revise & R L|ght Fixtures -2 :
@ S10834 Arch Reviews Light Fixtures -2 52| 09-Mar20A | 19-May-20 A 100% | S10833 S10840 S-5d/wh Arch Reviews Light Fixtures -2 i
& S10840 Order Light Fixtures 76 19-May-20A  03-Sep-20A 100% S10830, S1083 | A23280 S-5d/wh Order Light Fixtures i
@ S10850 Communications/AV Submittal P & S 64| 19-Aug-19A | 18-Nov-19A 100% | S10000 S10860 S-5d/wh Communications/AV Submittal P & S :
= S10860 Architect R & A Communications/AV 68 18-Nov-19A  03-Mar-20A 100% S10850 $10870 S-5d/wh Architect R & A Communication|s/fV i
@ S10870 Order Communications/RV 64| 03-Mar20A | 01-Jun-20 A 100% | S10860 A23320 S-5d/wh Order Cqnjmunj¢atfons/RV :
@ S10880 Life Safety & Security Submittal P & S 64| 19-Aug-19A | 18-Nov-19A 100% | S10000 S10890 S-5d/wh Life Safety & Security Submiittal P & S i
& S10890 Architect R & A Life Safety & security 20 18-Nov-19A  17-Dec-19A 100% S10880 S$10900, S10891 S-5d/wh E- Architect R & A Life Safety & security i
ma S10891 Revise Life Safety Submittal -1 66 18-Dec-19A  26-Mar20A 100% S10890 $10892 S-5d/wh Revise|Life Safety Submi E
= S10892 Arch Reviews Revised Life Safety Submitt; 35 27-Mar-20A | 14-May-20 A 100%  S10891 $10900 ssamh | || n——m— Arch Reviews Ljfa Safety Submittdl 1 ””””””””””””””””””
@ S10900 Submit Life Safety to City for R &A 56| 14-May-20A | 03-Aug-20 A 100% | S10890, S10892 ' S10910, S10901 S-5d/wh Hubniit Life Safety to (ity fof R &/ '
& S10901 Arch Reviews Life Safety -2 5 03-Aug-20A | 07-Aug-20 A 100% S10900 $10902 S-5d/wh Ar¢h|Reviews Life Safety -2| i
@ S10902 Revise Life Safety -3 12 10-Aug20 A | 25-Aug-20A 100% | S10901 S$10903 S-5d/wh E! Revise Life [Safety B i
@ S10903 Arch Reviews Life Safety -3 8 25-Aug-20A | 14-Sep-20A 100% | S10902 S$10910, S10904 S-5d/wh [>- Arch Reviews llife [Safgty] :
& S10904 Revise Life Safety 4 10 14-Sep-20A  30-Sep-20A 100% S10903 S10905 S-5d/wh vise Lifd S: i
@ S10905 Arch Reviews Life Safety - 4 15 01-Oct-20A | 30-Oct-20 A 100% | S10904 S$10910 S-5d/wh Lfd :>afﬂtyi- 4
& S10910 Order Life Safety & security Material 50 31-Oct-20A  08-Jan-21 -29 90% S10900, S1090  A23320 S-5d/wh I Tords Life afety & security Material

l"- COMMISSIONING PLAN 254 19-Aug-19A  25-Aug-20A S-5d/wh v c PLA i
& S10920 Prepare Commissioning Plan 239 19-Aug-19A  04-Aug-20A 100% S10000 $10930 S-5d/wh re Commissioning [Plan E
& S10930 Arch R & A Commissioning Plan 15 04-Aug-20 A | 25-Aug-20 A 100% S10920 A25200 S-5d/wh Arch R & A Comrpigsioning [Pl E 777777777777777777777777777777777777

l"- ALTERNATE 5 - PV PANELS 259 19-Aug-19A 31-Aug-20A S-5d/wh ALTERNATE 5 { Pl PANE}S i
& S10940 Prepare request for PV Substitution 108 19-Aug-19A  28-Jan-20 A 100% A10020 S10950 S-5d/wh Prepare request for PV Substitution E
& S10950 Arch Approves PV Substitution 11 28-Jan-20A | 11-Feb-20 A 100% S10940 S10960 S-5d/wh Arch Approves PV Substitution i
&= S10960 Review & Revise 3 rounds of submittals 60 11-Feb-20 A  05-May-20A 100% S10950 S10970 S-5d/wh d of submittals E
& S10970 prepare PV Submittals - 4 33 05-May-20A  19-Jun-20A 100% S10960 S10980 S-5d/wh prpittals - 4 i
@ S10980 Review & Approve PV Submittals - 4 38| 19-Jun20A | 12-Aug-20A 100% | S10970 S10990 S-5d/wh iew & Approve PV Bubmitta| -4 i
= S10990 Install Blocking and Stantions 20 04-Aug-20A  31-Aug-20A 100% S10980 A21000 S-5d/wh Install Blocking pnid S antmns E

|". SUBMITTALS - second month 328 17-Sep-19A 07-Jan-21 -14 S-5d/wh v SUBLMI'I%TA[ S - second month

l". BUILDING ENVELOPE 328 17-Sep-19A 07-Jan-21 -25 S&dwh | | Y D — T — - - PUIL )INIGENVELOPE 77777777777777777777777
& S20000 START SUBMITTALS 2ND MONTH 0 17-Sep-19A 100% S10000 S30000, S2001 S-5d/wh START SUBMITTALS 2ND MONTH E
@ S20010 Insulation Submittal P & S 105 17-Sep-19A  21-Feb-20A 100% | S20000 S20020 S-5d/wh nsulation Submittal P & S :
& S20020 Arch R & A Insulation Submittal 26 24-Feb-20A  30-Mar-20A 100% S20010 A23140 S-5d/wh Arch R & A Insulation Subfhittal i
@ S20030 Sheet Waterproofing Submittal P & S 52| 17-Sep-19A | 02-Dec-19A 100% | S20000 S20040 S-5d/wh Sheet Waterproofing Submittal P & S :
@ S20040 Arch R & A Waterproofing Submittal 5 03-Dec-19A | 09-Dec-19A 100% | S20030 S20050 S-5d/wh Arch R & A Watergroofing Submittal i
& S20050 Purchase Waterproofing Material 46| 09-Dec-19A  18-Feb-20 A 100% S20040 A22210 S-5d/wh Rurchase Waterproofing Material i
@ S20060 Roofing Submittal P & S 44 17-Sep-19A  18-Nov-19A 100% | S20000 S20070 S-5d/wh Roofing Submittal P & § :
& S20070 Arch R & A Roofing Submittal 18 18-Nov-19A | 13-Dec-19A 100% S20060 S20071 S-5d/wh Arch R & A Roofing Submittal i
@ S20071 Revise Roofing Submittal -1 28| 16-Dec-19A | 29-Jan-20 A 100% | S20070 S20072 S-5d/wh Revise Roofing Submittal -1 :
& S20072 Arch R & A Revised Roofing Submittal -1 20 28-Jan-20A | 25-Feb-20A 100% S20071 $20080 S-5d/wh Arch R & A Revised Roofing Submftal - i
&= 520080 Order Roofing Material 19| 26-Feb-20A | 23-Mar-20 A 100%  S20072 A21040 ssamh | || Order Roofing Material | || | i B
@ S20090 Roof Screen Submittal P & S 88| 17-Sep-19A | 28-Jan-20 A 100% | S20000 S20100 S-5d/wh Roof Screen Submittal P & S :
& S20100 Arch R & A Roof Screen 14 28-Jan-20A  14-Feb-20A 100% S20090 S20101 S-5d/wh rch R & A Roof Screen i
@ S20101 ASI #25 Add Panel @ Mech Equipment 10 14-Feb-20A  28-Feb-20A 100% | S20100 S20102 S-5d/wh ASI #25 Add Panel @ Mech Equiment '
& S20102 Resubmit Roof Screen -1 55 17-Feb-20A  04-May-20 A 100% S20101 S20103 S-5d/wh Resubmit Roof Sdreen| 1 i
@ S20103 Arch R & A Roof screen -1 15 04-May-20A | 22-May-20 A 100% | S20102 S20110 S-5d/wh Arch R&A R egn -1 i
& S20110 Order Roof Screen Material 63 22-May-20A  20-Aug-20 A 100% S20103 A21060 S-5d/wh Order Roof Screer atqn’al E

= Remaining Level of Effort
= Actual Level of Effort
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@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug I Sep | Oct I Nov l Dec | Jan l Feb I Mar I Apr I May I Jun I Jul i Aug | Sep l Oct l Nov | Dec | Jan | Feb J Mar I Apr I May I Jun I Jul
& S20120 Metal Wall Panel Submittal P & S 138 17-Sep-19A | 08-Apr20A 100% S20000 S20130 S-5d/wh Metal Wall Panel Submiftal P & § E
& S20130 Arch R & A Metal Panel Submittal 11/ 08-Apr20A  22-Apr-20A 100% S20120 S20131 S-5d/wh Arch R & A Metal Pafiel Sybmittal E
@ S20131 Revise & Resubmit Metal Wall Panel -1 70 23-Apr20A  03-Aug-20A 100% S20130 S20132, S20133 S-5d/wh evise & Resubmit Mgta| Wall Pahell- i
= S20132 Arch R & A Metal Wall Panel Sub -1 19 01-Ju-20A | 28-Jul-20 A 100%  S20131 $20140,820140  Ssdwh | | | | Y h}%&ﬁil\’n’éﬁlWé]lﬁainéliéh’b’ ETIR ””””””””””””””””””
@ S20133 Add Reinforcing ASI 61 Submittal 21 10-Aug-20A  26-Oct-20 A 100% S20131 S20140 S-5d/wh ASl ¢ S'pbn ittal
& S20140 Build Metal Panel Mock Up (30-6) 10 26-Oct20A  04-Jan-21 -29 90% S20132, S2013  S20150 S-5d/wh R ild Jlaital Panel Mock Up (30-6)
@ S20150 Architect R & A Mtl Panel Mock Up 5 03-Dec20A | 10-Dec-20A 100% S20140 S20160 S-5d/wh teft R AE Mtl|Panel Mock Up
& S20160 Order Metal Panels 15 23-Nov-20A  07-Jan-21 -29 85% S20150 A22260 S-5d/wh Dirde] M:eta Panels
& S20170 Cement Panel Submittal P & S 88 17-Sep-19A  28-Jan-20A 100% S20000 S20180 S-5d/wh Cement Panel Submittal P & S i
@ S20180 Arch R & A Cement Panel Submittal 11/ 28-Jan-20A  11-Feb-20 A 100% S20170 S20182 S-5d/wh Arch R & A Cement Panel Submittal E
& S20182 Revise & R Cement Panels -1 17 12-Feb-20A | 06-Mar20 A 100% S20180 S20184 S-5d/wh Revise & R Cement Panels -1 i
 S20184 Arch R & A Cement Panels -1 15/ 09-Mar-20A  27-Mar-20 A 100% S20182 S20185, S20210 S-5d/wh Arch R & A Cement Panels|-1 E
& S20185 City Review* 19 21-Apr20A | 15-May-20A 100% S20184 S20186 S-5d/wh City Review* i
& S20186 City Requests more Information* 9 18-May20A | 29-May-20 A 100%  S20185 $20187 ssamh | || 1| le-mm ctyRequedts more [nformation* i i I ””””””””””””””””””
 S20187 Prepare additional Information for City 3/01-Jun20A | 03-Jun-20A 100% S20186 $20190 S-5d/wh Prepare additiorjal [nformation for Cit E
& S20190 Cement Panel Mock up - modified 5 27-Aug20A  04-Jan-21 29 90% S20187, S20210 S20200 S-5d/wh - | ¢femant :Par el Mock up - modified
& S20200 Arch Approves Cement Panel Mock up 15/ 02-Oct-20A  23-Oct-20A 100% S20190 A22265 S-5d/wh L’- ArgchApproves Cerpén ’ahel ock up
& S20210 Order Cement Panels 55 27-Mar-20A  12-Jun-20A 100% S20184 S20190 S-5d/wh Order Cgmen{ Panels i
& S20220 Metal Roofing Submittal P & S 109 17-Sep-19A | 27-Feb-20 A 100% S20000 S20230 S-5d/wh Metal Roofing Submittal P & S i
a S20230 Arch R & A Metal Roofing Submittal 9 27-Feb-20A | 10-Mar20A 100% S20220 $20240 S-5d/wh Arch R & A Metal Roofing Subnjittal E
m S20240 Order Metal Roofing 25 11-Mar-20 A 14-Apr-20 A 100% S20230 A21000 S-5d/wh Order Metal Roofing i
@ S20250 Fire Stopping & Caulking Submittal P & S 114 17-Sep-19A  05-Mar20A 100% S20000 S20260 S-5d/wh Fire Stopping & Caulking Submiffal P & E
& S20260 Arch R & A Caulking Materials 1 05-Mar20A  06-Mar-20 A 100% S20250 S20270 S-5d/wh Arch R & A Caulking Materials i
&= S20270 Order Caulking Materials 19 09-Mar-20A | 03-Apr-20 A 100% | S20260 A22270 ssawh | | e Order Caulking Materials | | 11T ””””””””””””””””””
F. FINISHES 181 17-Sep-19A 09-Jun-20 A S-5d/wh ¥ FINISHEB E
& S30250 Fabric Panel Submittal P & S 108 17-Sep-19A  26-Feb-20A 100% S20000 S30260 S-5d/wh Fabric Panel Submittal P & S '
@ S30260 Arch R & A Fabric Panel Submittal 12| 26-Feb-20A  12-Mar-20 A 100% S30250 S30270 S-5d/wh Arch R & A Fabric Panel Submiftal i
& S30270 Order Fabric Panels 61 16-Mar20A  09-Jun-20A 100% S30260 A24120 S-5d/wh Order Fapric Pangls i
@ S30280 Painting Submittal P & S 88 17-Sep-19A  28-Jan-20A 100% S20000 S30290 S-5d/wh Painting Submittal P & S E
& S30290 Architect R & A Painting 13 28-Jan-20A | 13-Feb-20A 100% S30280 S30300 S-5d/wh itect R & A Painting i
@ S30300 Order Painting Material 16| 13-Feb-20A  06-Mar-20 A 100% S30290 A23160 S-5d/wh Order Painting Material E
|". EQUIPMENT-1 263 17-Sep-19A  19-Oct-20A S-5d/wh ¥ EQUIPMEENT-1 i
& S20280 Playground Equip Submittal P& S 191 17-Sep-19A | 23-Jun-20A 100% S20000 S20290 S-5d/wh Playgfound Equip Submittal P& $ i
& 520290 Arch R &A Plyground Equip Submittal 21/ 24-Jun-20A | 23-Jul-20A 100% | S20280 $20300 ssawh | | | lepm| AchR &A Plyground Eqid Submitta ””””””””””””””””””
& S20300 Order Playground Equipment 51 24-Ju-20A  19-Oct-20A 100% S20290 A30170 S-5d/wh Order]Playgrour|d Equipnneht
K SITEWORK 118 17-Sep-19A  11-Mar-20 A S-5d/wh v ¥ SITEWORK
@ S30490 Paving Submittal P & S 13| 17-Sep-19A | 03-Oct-19A 100% S20000 S30500 S-5d/wh Paving Submittal P & S E
& S30500 Arch R & A Paving Submittal 15/ 03-Oct-19A  23-Oct-19A 100% S30490 A30380 S-5d/wh Arch R & A Paving Submittal i
@ S30510 Site Concrete Submittals P & S 74 17-Sep-19A  08-Jan-20 A 100% S20000 S30520 S-5d/wh Site Concrete Submittals P & S E
& S30520 Arch R & A Site Conc Submittal 45 08-Jan-20A | 11-Mar20 A 100% S30510 A30360 S-5d/wh Arch R & A Site Conc Submitta i
|". SUBMITTALS - third month 336 15-Oct-19A  24-Feb-21 -35 S-5d/wh Vv ; ¥ [SUBMITTALS - third month
@ S30000 START SUBMITTALS 3RD MONTH 0 15-Oct-19A 100% S20000 S30040, S3010 S-5d/wh 3 START SUBMITTALS 3RD MONTH E
& S30040 Plaster Submittal P & S 55 15-Oct-19A  09-Jan-20 A 100% S30000 S30050 S-5d/wh Plaster Submittal P & S i
&= 530050 Architect R & A Plaster Submittals 22/ 09-Jan-20A | 07-Feb-20 A 100% | S30040 S30051 ssawh | | lenm Architect R&A Plaster Submittals | [ |11 N
& S30051 Revise & R Plaster Submittal -1 30 10-Feb-20A  23-Mar-20 A 100% S30050 S30052 S-5d/wh Revise & R Plaster Submitta| -1 i
& S30052 Arch Reviews Plaster Submittal -1 7 23-Mar20A | 31-Mar20 A 100% S30051 S30060 S-5d/wh Arch Reviews Plaster Subrpittal -1 i
& S30060 Order Plaster Material 24 01-Apr-20A  04-May-20A 100% S30052 A22220 S-5d/wh Order Plaster Material E
& S30100 Acoustic Ceiling Submittal P & S 90 15-Oct-19A  28-Feb-20A 100% S30000 S30110 S-5d/wh Acoustic Ceiling Submittal P & S i
@ S30110 Arch R & A Acoustic Ceiling Submittal 12| 28-Feb-20A  16-Mar-20 A 100% S30100 S30120 S-5d/wh Arch R & A Acoustic Ceiling Submittal i
& S30120 Order Acoustical Ceiling 41 16-Mar20A | 11-May-20 A 100% S30110 A23170 S-5d/wh Order Acoustical Ceiling i
& S30130 Wood Ceiling Submittal P & S 107 15-Oct-19A  24-Mar-20 A 100% S30000 S30140 S-5d/wh Wood Ceiling Submittal P & S i
& S30140 Arch R & A Wood Ceiling 45 24-Mar-20A | 26-May-20 A 100% S30130 S30141 S-5d/wh Arch R & A Wood Ceiling E
@ S30141 Revise & Resubmit Wood Ceiling Submitt 68 26-May-20A  28-Aug-20 A 100% S30140 S30142 S-5d/wh Revise & Resubmif Wood Cdiling $ul iﬂ:t -1
&= S30142 Arch R & A Wood Ceiling Submittal - 1 8 28-Aug20A | 03-Nov-20 A 100%  S30141 $30150 Ssdawh | | eo— AkhR& REMOQWHQ éqbfﬁii{éf-ﬁ ””””””””””””

s Remaining Level of Effort I Actual Work I Critical Remaining Work

mm— Actual Level of Effort [ Remaining Work 4 @ Milestone
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 07-Jan-21
Data Date 01-Jan-21

@, CONSTRUCTION CO. December 31-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total Activity % | Predecessors Successors Calendar|' 2020 2021
DlfEton et Complele I Aug I Sep l Oct I Nov l Dec | Jan l Feb | Mar I Apr I May I Jun I Jul l Aug | Sep | Oct | de Dec | Jan | Feb J Mar I Apr I May I Jun I Jul ||
& S30150 Order Wood Ceiling Material 60 10-Sep-20A  21-Dec20A 100% S30142 A24130 S-5d/wh Diidgr W odECeIing Material
@ S30160 Fabric Ceiling Submittal P & S 89| 15-Oct-19A | 27-Feb-20A 100% | S30000 S30170 S-5d/wh Fabric Ceiling Submittal P & S i
@ S30170 Arch R & A Fabric Ceiling Submittal 8| 27-Feb20A | 09-Mar-20A 100% | S30160 S30180 S-5d/wh Arch R & A Fabric Ceiling Submittal :
& S30180 Order Fabric Ceiling Material 25|/ 09-Mar20A | 13-Apr-20A 100% | S30170 A23160 S-5d/wh Order Fabric Ceiling Material i
@ S30190 Wood Flooring Submittal P & S 15 15-Oct-19A  04-Nov-19A 100% | S30000 S30200 S-5d/wh Wood Flooring Submittal P|& S '
& S30200 Arch R & A Wood Flooring Submittal 74 04-Nov-19A  26-Feb-20A 100% S30190 S$30210 S-5d/wh Arch R & A Wood Flooring Submittal i
@ S30210 Order Wood Flooring 40 27-Feb-20A | 22-Apr20A 100% | S30200 A23230 S-5d/wh Order Wood Flooring i
& S30310 Marker Bd Submittals P & S 172 15-Oct-19A | 24-Jun-20A 100% S30000 S30320 S-5d/wh Marker Bd Submittals P & S E
& S30320 Arch R & A Marker Bd Submittals 25 24-Jun-20A  29-Jul-20A 100% S30310 S30330 S-5d/wh Arch R & A Marker Bd Submittals i
&= 530330 Order Marker Boards 43 30-Ju-20A | 13-Oct-20 A 100% | S30320 A23250 Ssdmwh [ | ee— OderMarkerBodrisd (| v |
& S30340 Signage Submittal P & S 57 15-Oct-19A  13-Jan-20A 100% S30000 S30350 S-5d/wh Signage Submittal P & S i
@ S30350 Architect R & A Signage 30| 13-Jan20A | 24-Feb-20A 100% | S30340 S30351 S-5d/wh Architect R & A Signage i
& S30351 Revise Signage Submittal -1 24 25-Feb-20A  27-Mar-20A 100% S30350 S30352 S-5d/wh Revise Signage Submittal -1 E
@ S30352 Arch Reviews Signage Submittal-1 110 30-Mar-20A | 01-Sep-20A 100% | S30351 S30360, S30353 S-5d/wh Arch Reviews Signage Subrh|tta-1 i
@ S30353 ASI 60 - CO approved Oct 9 25/ 01-Sep-20A | 08-Oct-20A 100% | S30352 S30360 S-5d/wh ASI 60 - CO appraved|Oct ) !
& S30360 Order Signage Material 40 08-Oct-20A  14-Jan-21 -37 80% S30352, S30353 A23250 S-5d/wh [:F OuerESignage Material
@ S30370 Toilet Accessories Submittal P & S 89| 15-Oct-19A | 27-Feb-20A 100% | S30000 S30380 S-5d/wh Toilet Accessories Submittal P & S i
& S30380 Architect R & A Toilet Accessories 12 28-Feb-20A  16-Mar-20A 100% S30370 S30390 S-5d/wh Architect R & A Toilet Accessories i
& S30390 Order Toilet & Partitions Accessories 49 17-Mar20A | 22-May-20A 100% S30380 A23600 S-5d/wh Order Toilet & Partitions Accessories i
& S30400 Fire Prot Specialties Submittal P & S 78 150ct-19A | 12-Feb-20A 100%  S30000 $30410 Ssdwh | - Fic Prot Specialties SubmitalP &s || I N
@ S30410 Arch R & A Fire Prot Submittal 10 12-Feb-20A  26-Feb-20A 100% | S30400 S30420 S-5d/wh Arch R & A Fire Prot Submittal i
@ S30420 Order Fire Prot Specialties Material 34 28-Feb-20A  15-Apr-20 A 100% S30410 A23470 S-5d/wh Order Fire Prot Specialties Material i
& S30430 Metal Shelving Submittals P & S 220 15-Oct-19A  04-Jan-21 -49 99.58% S30000 S30440, S30431 S-5d/wh || Metal Shelving Submittals P & S
= S30431 Design & Quantity Unknown 5| 04-Jan-21 12-Jan-21 49 0% S30430 S30440 S-5d/wh ':EI Desgni & Quantity Unknown
= S30440 Arch R & A Metal shelving Submittal 5 12-Jan-21 19-Jan-21 49 0% S30430, S30431  S30450 S-5d/wh iE Argh 'R&A Metal shelving Submittal
@ S30450 Order Metal Shelving 25| 19-Jan-21 24-Feb-21 -49 0% S30440 A24310 S-5d/wh L-i Order Metal Shelving
= S30460 Misc Fumishings Submittal 222 15-Oct-19A  05-Oct-20A 100% S30000 S30470 S-5d/wh Misc Fumishings Sghymittal
& S30470 Arch R & A Misc Fumishings Submittal 15 05-Oct-20A  01-Dec-20A 100% | S30460 S30480 S-5d/wh & A Migc Funfishings Submittal
& S30480 Order Misc Specialties 40 04-Dec20A  18-Feb-21 -38 20% S30470 A23760 S-5d/wh —1 Qrder Misc Specialties
&= S30530 Site Fumishings Submittal P & S 200 15-Oct-19A | 04-Aug-20 A 100%  S30000 S30540 Ssdwh | Site Fumishings SubmittalP&s || [ |
@ S30540 Arch R & A Site Fumishings 15 04-Aug20 A  25-Aug-20 A 100% | S30530 S30550 S-5d/wh Arch R & A Site Fumishings
& S30550 Order Site Fumishings 52 25-Aug-20A | 20-Oct-20 A 100% S30540 A30480 S-5d/wh Order Site Fumighings
@ S30560 Landscaping & Imig Submittal P & S 140 15-Oct-19A  08-May-20A 100% | S30000 S30570 S-5d/wh Landscaping & Imig Submittal P & S
& S30570 Architect R & A Landscaping & Irrig 10| 08-May-20A  21-May-20 A 100% S30560 S30571 S-5d/wh Architect R & A Landscaping & Irrig
& S30571 Revise & Resubmit Landscape Submittals 4 21-May-20A | 27-May-20 A 100% S30570 S30572 S-5d/wh Revise & Resubmit Landscape Submittals-1
@ S30572 Arch R & A Landscape Submittals -1 41 28-May-20 A | 24-Jul-20 A 100% S30571 S30580 S-5d/wh Arch R & A Landscape Submittals -1
& S30580 Order Landscaping Material 40 27-Jul-20A | 12-Oct-20 A 100% S30572 A30400 S-5d/wh Order Landscaping Material

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[ Remaining Work 4

I Critical Remaining Work
@ Milestone
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